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ITosicHUTEIbHAA 3alIMCKA
1.1.1]enb u 3a0a4u oucyuniuHbl

L]env kypca — MOATOTOBUTH BBIMTYCKHUKA, 00J11AI0IIETO TEOPETUYECKUMU U
MPaKTUYECKUMU 3HAHUSIMU, YMEHUSIMU U CIIOCOOHOTO MPUMEHSITh KOMIIETSHIIMH B
chepe KOHCYJIbTUPOBAHHS IO BOIMPOCAM YIPaBICHUS W OPTaHU3AIMOHHOTO
pa3BUTHSL.

3aoauu kypca:

- O3HAKOMHUTH CTYJEHTOB C OCHOBHBIMH IIOHATHUSMH W TEPMHHBI,
OpPUMEHSEMbIE B KOHCYJBTUPOBAHMHU, KaK oOCOOOW 00JacTH 3HAHUHM U
cnenuguyeckoi chepe MEHEIKMEHTA, CBSI3aHHOM C YIIPaBJIEHUEM OpraHU3aLMEH;

- O3HAKOMHUTb C TMPHUPOJOH M COCTAaBOM THUIHMYHBIX AUCHYHKUIUN
yHpaBleHUs, UX Kilaccu(UKaIe u coepkaHueM;

- o0OyuHTh WX METOAaM JUAarHOCTUKU YIPAaBIEHYECKUX MpoOIemM
OpraHu3aluy;

- chopMHpOBaTh HABBIKA aHAIM3a JESITEIIbHOCTU OPraHU3allid Ha OCHOBE
OLIeHKH (P (HEKTUBHOTO pacupeeieHUs] U UCIOJHEHUsT (DYHKIMIA yIpaBiIeHUS;

- 00yuuTh MeToJaM MNPOPECCHOHATIBHON OLEHKH albTEePHATHUBHBIX
BAPUAHTOB PEIICHUI, COBMECTHOIO MOMCKA M BHIOOpAa ONTUMAJIBHOTO M3 HUX B
3aBUCHUMOCTH OT KOHKPETHBIX YIIPABJIICHUYECKUX CHUTyallMi, YCIOBUM U
BO3MOYKHOCTEN COBPEMEHHBIX OpPTaHU3aLUN;

- chopMHpPOBATh HABBIKM OpPraHU3ALMM JEATEIbHOCTH pabOyux TIpyIdl,
IIPUMEHEHUSI METOJNOB AaKTMBU3aLUMU TBOPYECKOTO MBILIUIECHUS, NPOBEACHUSA
DKCIIEPTU3bl HOBOBBEICHUM;

- pa3BUTh y CTYAEHTOB HABBIKH CAMOCTOSITEIBHOM aHAJUTUYECKOM,
IIPOEKTHOM, HAYYHO-UCCIIEA0BATEIIbCKOW U KOHCYJIbTALIMOHHOU JIESITEIbHOCTH;

- OCBOWTb TEXHOJOIMHU Pa3pabOTKU M 0OOCHOBAHUS MEKIUCUUIUTMHAPHBIX
y4e0HO-UCCIIeIOBATEIbCKUX ~ MPOEKTOB B OOJAaCTH  YIPaBJIEHYECKOTO

KOHCYJIbTUPOBAHMUA,



- O3BHAKOMUTH C IIPpUHIOUIIAMHU HpO(I)CCCPIOHEUIBHOﬁ 9THKH KOHCYJIbTAHTa II0

YIPABJICHHUIO.

1.2. llepeyeHb NJIAHHPYEMBIX pPe3yJbTATOB OO0Y4YeHHS] MO JAUCHHUILIMHE,
COOTHECEHHBIX C HHAUKATOPAMM I0CTHKEHUsSI KOMIIeTeH M.

[Ipouiecc n3yueHus AUCIUIUIMHBI HAMIpaBieH Ha (POpMUPOBAHKE CIEAYIOMINX

npodeccuonansubix (I1K), mpemycmorpennsix ®I'OC BO no HamnpaBiieHHIO

noarotoBkH 38.03.02 «MeHeKMEHT.

HucnunnuHa HampaBieHa Ha (opmupoBanue kommereHuuid OIIK -3

[ToaroraBnuBaeT 0OOCHOBAaHHBIE M B3BEIICHHBIE MPOEKTHl PEIICHHM, YYUThIBas

(bakTophl BIMSHHUS Ha BHYTPEHHIOIO W BHEIIHIOK Cpeay, IPOTHO3UPYS BIHSHHUE

pa3pa60TaHHOr0 IMPOCKTA PCIICHUA.

Koowi Hnouxamopwi Ilepeuens naanupyemulx pesyivmamos 0oy4enus
KOMRnemenyuu KOMNemenyuil 1o OUCYUnIune
OIIK -3 | OIIK -3.1 3uamo:
IMoarorasnusaer | IToarorasivBaeT
OCHOBHBIE [IOHATHUSA u TE€PMHUHBI,
000CHOBaHHEIE U | 0OOCHOBAHHBIE u

B3BEIICHHbIE
MIPOEKTHI
peLieHun,
YUUTBIBast
(bakTopbl
BIIUSIHUS Ha
BHYTPEHHIOIO U
BHEIIHIOIO Cpeny,
MIPOTHO3HUPYSI
BIIUSTHUE
pa3paboTaHHOTO

IIPOEKTa

peneHusl.

B3BELICHHBIE MTPOEKTHI
peleHui, Y4YHUTHIBas

(bakTopsl BIMSHUSA Ha

BHYTPCHHIOIO 1
BHEIITHIOO cpeny,
MIPOTHO3UPYS

BIIMSIHHC
pa3paboTaHHOTO

MIPOEKTa PEeLIeHUS.

NPUMEHSIEMbIE B KOHCYJTUPOBAHHUHU, KaK OCOOOH
cnenuduaeckoit  chepe

YIPaBJICHUEM

o0macTi 3HaAHWUH W©

MEHEI)KMEHTa,  CBSA3aHHOW C
OpraHu3aluei;

— CyIIHOCTh U COCTaB  THUIHUYHBIX
TucyYHKIIUN yrpaBieHUsl, UX KIAaCCU(PHUKAIMIO U
coJiep’KaHue;

— METOJbl JMATHOCTUKU YNPABIEHYECKHX
npo0OJieM OpraHu3aIiiy;

— OCHOBBI CHUCTEMHOT0, (hYHKIIMOHAIHLHOTO
U CUCTEeMHO-QYHKIMOHAJIbHOIO  aHaiu3a B
JIMarHOCTHUKE yTPABIICHUS OpPTaHU3aIueH;

— TpeOoBaHMs K ONTUMAIBLHOMY
MPOEKTUPOBAHUIO OPraHU3aLMOHHON CTPYKTYpbl U
METOJIbI TUATHOCTHKHU CTPYKTYPHBIX AUCHYHKINH ;

— METO/Ibl MTHHOBAIIMOHHOM JESITEIIBHOCTH 1

AKTUBHU3alll TBOPUYCCKOTO MBIIIJICHU A,




— NPUHIMITE  MPO(ECCHOHANBHON  3TUKU
KOHCYJIbTaHTa 110 YIIPABJICHHUIO .

YMmerh:

— IPUMCHATH Ha IMPAKTHUKE METOJHE

JTUArHOCTHKU yIpaBICHUYECKUX npo0sen
OpraHu3alyi ;
— HCHOJIb30BaTh HaBBIKU aHaIu3

JEATCIIBHOCT  OpraHu3allid Ha OCHOBE OLEHK]
3QGEKTUBHOIO  paclpelesieHus] U UCIOJHEHU:
byHKIMI yIpaBJIeHMUS, IIOCTPOEHHU]
OpraHU3alMOHHON CTPYKTYpBHI, TEXHOJIOT U]

MPUHSTUS PEIICHUH,

— ¢dopMHupOBaTH u OpraHU30BBIBAT
JEATETLHOCTh PabOYMX TPYIII C LTI COBMECTHOT
MOVICKA ¥ BHIOOpA ONITHMAIILHBIX BAPHAHTOB PEIICHU]
B 3aBUCHMOCTH OT KOHKPETHBIX YIPABICHUECKMU]
CUTyalul, yCJIIOBUA U BO3MOKHOCTEH COBPEMEHHBI
OpraHu3aIui;

— OTCIEKUBATh M3MEHEHHS YIPABJICHUECKH)
CUTyalluii W TPUMEHATh METOJIbI WHHOBAIIMOHHOI
JIeATETbHOCTH H aKTUBU3ALIMKM  TBOPYECKOT
MBIIIJICHUS B 11(S) 0.4 COBEPILIECHCTBOBAHM!

ACATCIIBHOCTH OpPraHu3anuu.

Bnaoems:

- MeToJaMH CO3JaHMsl U OpraHU3aluu
NCATCIIBHOCTHU pa60qI/IX rpynn C LICJIBIO HpOBe,Z[eHI/ISI
YIPaBIEHYECKOT0 KOHCYJIETHPOBAHNS,

- TEXHOJIOTHEH yIpaBIEHIECKOTO
KOHCYJbTUPOBAaHUSI B PEATbHBIX OPTaHU3AIMIX C
y‘IéTOM KOHerTHBIX yc.J'IOBI/Iﬁ UX OeATCIBbHOCTHU,

- METOJIJaMHU CHUTYaIlHOHHOTO aHAJIU3 CUCTEM
yIpaBlIeHUs, IMArHOCTHKH, aHaImM3a 51

IPEOJIOJICHUs]  YIPABICHUYECKUX AUCHYHKIUA B




opraHu3anuAax Pa3JIMYHBIX OpTraHru3allMOHHO-

paBoBBIX (popM U mp.




1.3. MecTo AMCHUNJIMHBI B CTPYKTYpe 0CHOBHOI 00pa3oBaTe/IbHOI

NpoOrpaMMblI

JlucrumimHa BXOAWT B BapUATHUBHYIO 9acTh y4eOHOTO TuTaHa OakaaBpuarta
1o HanpasiaeHuto noaAroToBku 380302 «MeHeHKMEHTY.
JIist  OCBOCHHSI TUCIUIUIMHBI  (MOIYJISI) HEOOXOJUMBI KOMIICTCHIINH,

chOpMHPOBAHHBIE B XOAC M3YUYCHUS CICIYIONUX TUCIUTLINH «MeHemHKMEHT

opraHuzauun»,  «IIpOoM3BOICTBEHHBI  MEHEIKMEHT»,  «YIIPaBICHYECKHUE
peLIeHUN Y, «Crparernyeckui MEHEDKMEHTY, «Opraan3anioOHHO-
JOKYMEHTAallUOHHOE obecrnieueHue npoeccuoHaIbHON NEeATEIbHOCTU
MEHEIKEPay.

B pe3ynbrare  OCBOEHHS  AMCHMIUIMHBI  (Moayisi)  (OpPMHUPYIOTCS
KOMIETEHIIMM, HEOOXOAMMBbIE JUIsl M3YYEHHUs  CIEAYIOIUX  JUCLMILIUH:
MIPOXO0KJICHUE IpeaIUIIIOMHON MPaKTUKH, «bu3Hec-mIaHupOBaHUEY,
«MexyHapoaHbIN MEHEDKMEHTY, «Ctparernyeckoe IUTAHUPOBAHUE,

HAIMCaHWE BBITYCKHON KBAIM(PUKAITMOHHON pabOTHI.



2. CTpyKTypa JTUCHMILTHHBI

CTpyKTypa JTUCHUIIMHBI 1J15l 04HOH (pOPMBbI 00yUeHUsI

OO6mas TpyA0EMKOCTh JUCUMUIUIMHBI cocTaBisier 4 3.e., 144  akajgeMHUYyecKUx 4aca

(oB).

CTpyKTypa IMCUMIJIMHBI JI 04HOI opMbI 00yUeHM I
O0beM TUCHUIUIMHBI B (pOopME KOHTAKTHOM pabOThl OOYYaroIIMXCS C MEeIaroru4eCKUMHU
paboTHHUKaMu U (MJIM) JTUIAMHU, TIPUBJIEKAEMbIMH K peann3anuu 00pa30BaTeIbHOM MPOrpaMMbl
HA UHBIX YCJIOBUSAX, IPH MPOBEICHUN YUCOHBIX 3aHITHIA:

Cemect | Tum y4eOHBIX 3aHATUIA KomnnuectBo
p 4acoB
9 Jlexkuun 16
9 Cemunapsl/mabopaTopHbie pabOThI 40
Bcero: 56

O6beM nmucuUIUIMHBL (MOIyNsA) B (OpME CaMOCTOATEIbHOW paboThl 00YyYarOIIUXCS
cocraBisieT 88 akageMHuYecKHX 4aca(oB).
3. Cooeprcanue oucuyuniunsl

Haumenosanue pazoena
Ao OUCYUNTUHBL

Cooeporcanue
1 CyI]_[HOCTb " BH/bI OHpGI[GJ'IGHI/IC YIIPABJIICHYCCKOI
yIpaBJIEeHY€CKOI 0 .
KOHCYJNbTUPOBaHUSA ((YyHKIHUOHAIBHBI W  CTaTYCHB]
KOHCYJIbTHPOBAHUSA

NOJAXO0/bl, KaK BUJ AKCIEPTHOM MOMOUIN). XapaKTepHb
4epThI YIPABJIEHYECKOTO KOHCYJIbTHPOBAHY
(mpodeccuonanbHass ~ MOMOIb,  COBeENIATeIbHAs
He3aBucuMasi  ciyxk0a).  [IpuumHBI  MCHOJIB30BaHY
KOHCYJIbTAHTOB U TUIIbI pEIIAEMBIX UMH 33]1a4.

OcCHOBHBIE 3Tallbl Pa3BUTHS YIIPABICHUYECKOTO
KOHCYJIbTUPOBAHUSL U €r0 COBPEMEHHBIE BO3MOYKHOCTH.
CraHOBN€eHHE W TEPCIEKTUBBl  (HOPMHUPOBAHMS
po¢eCCUOHATIBHOTO COO00IIEeCTBA KOHCYJIBTAHTOB TIO
YOPABJICHUIO W OPraHU3alMOHHOMY pPa3BUTHIO B
Poccun.

Bunet KOHCYJIbTUPOBAHUS (HOpMAaTHBHOE,




[IEHHOCTHOE, MPOOJIEMHOE, MPOEKTHOE, MPOLECCHOE).
CnenpiaiucTel M YHHBEpCAJIbl  (JKEHEPAIUCTHI).

BHyTpeHHME U BHEIIHNE KOHCYJIBTAHTHI.

VYnpasieHdyeckoe KOHCYJIbTUPOBaHHE KakK
O6usHec. MapkeTHHT, IUIaHUPOBAHWE, OpraHU3alMs U
(¢uHAHCHI ~ KOHCYJbTAallMOHHOTO  Ou3Heca. Oruiara

KOHCYJIbTAIIMOHHBIX YCIIYT.

Kouncyabrant-
KJIMEHTCKHUE

OTHOLICHUA

Onpenenenue 3aKa34rKa 151 KJINEHTA
KOHCYJIbTUPOBaHUS (ONpeAesieHue 0KUJIaHUI U poJieit).
[TousTe  knaMeHTCKOM — opranm3ammu  (“‘cucrtema
kineHTa”). [louck u BbIOOP KOHCYJIBTALIMOHHON (PUPMBI
(ucTouHMKM ~ MH(OpMalMH,  TPOLECC,  KPUTEPUU
BBIOOPA). [IpenmyiecTa MHOCTPAHHBIX u

OTCUYCCTBCHHBIX KOHCYJIbTAIMOHHBIX (1)I/IpM

Monenb nporecca YIIPABIEHYECKOTO
KOHCYJIbTUPOBAHUS: MOJITOTOBKA, JINarHo3,
IUIAHUPOBAHUE JICWCTBUW, BHEIPECHHUE, 3aBEPIICHUE.
JIoroBop BO3ME3HOrO OKa3aHUsS KOHCYJIbTAllHOHHBIX
ycayr.  TexHuueckoe — 3aJaHME€  HAa  OKa3aHUE
KOHCYJIbTAllHOHHBIX YCIIYT: HAa3HAYEHUE M CTPYKTYypa.
OT1uétr 0 pe3ysibTaTax KOHCYJIbTUPOBAHUS: OCHOBHBIC
nmapaMeTpel U npuMepHas ctpykrypa. [IpencraBienue

pPe3yJIbTaTOB paOOThI KIUEHTY.

OCHOBHBIE ~ TPUHIMUIBI  KOHCYJIbTUPOBAHUS
(MpUHLUIT HOBU3HBI, “NMPOU3BOACTBO” HMH(POPMAIINH,
JUAEPCKUM  CTWIb, Pa3BUTHUE OpraHU3alMU  4Yepe3

BUTHU ¢ I H UHUYECKUN X TI0JIXON
a3 e e€ mepcoHana, “KII eCKUM~ TOAXOd K




nH(pOopMaLnH, “30JI0TOE MPABUIO” KOHCYJIBTUPOBAHNA).

MEeXIUYHOCTHBIE  OTHOLIEHUSA  KIHEHTa W
KOHCYJbTaHTa. YCTAaHOBJICHHE TI€PBOTO KOHTAKTA!
npe3eHTanus  npodeccun. [loBeneHdyeckue  posn
KOHCYJbTaHTa  (KOHCYJBTAaHT MO  MPOCKTYy H
KOHCYJIBTAaHT 10 Tpolieccy). MeToabl BO3AEUCTBUS Ha
“cuctremy  kiueHta”’. IlpodeccuoHanbHas — ATHKa
KOHCYJIbTaHTa 1o yIPaBIICHUIO. [TpuuuHbI
pa3ouapoBaHUM  KJIMEHTOB M  KOHCYJBTAHTOB U

THIINYHBIC OITMOKU B KOHCYJIbTUPOBAHHNHU.

O0BLEeKThI
yIpaBJieHY€CKOTr 0

KOHCYJIbTHPOBAHUSA

[TonsiTne o0BbeKTa YIPABJIEHYECKOIO
KOHCYJIbTUPOBaHUA M ero Buiepl. OpraHuzanus Kak
cuctema. CBOMCTBa opraHu3aluu (Kak OOIIEeCTBEHHBIM
UHCTPYMEHT, Kak 4eJloBe4YecKass OOIIHOCTb, Kak
OesnuuHas cTpyktypa). [lpusHaku opranuzamnuu (1€,
uepapxusi, ynpasieHue). OpraHu3allMOHHbBINA MOPSIOK.
WNurerpanms ynpasneHus. OCHOBHOE NPOTHBOPEYHE
pa3BUTHS OpraHu3alku KaK CUCTEMBI.
OpraHu3anuoHHbIE  MATOJOTHWW:  TOHSATHE,  BHIBI,

ITPUYHHBI.

[Tatonorun OpraHu3aluOHHON CTPYKTYPbI
(«rocnoCTBO CTPYKTYpbI HaJ byHKIHCH,
Oropokpartuzanys, KOHQIUKT, KIKUKa, 0€CCyOBhEeKTHOCTh

CUCTCMBI, CTaIrHallysA, HCYIIPABIIACMOCTDb OpFaHI/ISaHI/II/I).

[TaTonorun YIIPABIIEHYECKUX peLIeHn
(MasITHUKOBBIE  pelIeHus,  AyOJUpOBaHHE  WIH
UTHOPUPOBAHUE OPraHU3AIMOHHOTO TOPSAKA, pa3pbiB

MCXKY PCHICHUAMHU N HUX peanmauneﬁ, HWHBCPCUOHHLIC




penieHus, JEeMOTUBUPYIOUIMI CTHJIb PYKOBOJCTBA).

JInuHocTHBIE MPOGUITN YIIPABIEHYECKUX PEIICHUH.

[latonmornn B YNpAaBIEHUM  IIEPCOHAIIOM.

HeaILGKBaTHaH HpO(i)GCCHOHaJII)HO-KBaJII/I(i)I/IKaHI/IOHHaSI

CTpyKTypa  opraHuzanuu.  BausHue — QyHKIMiA
yYIPABJICHUS IEPCOHATIOM Ha o0ecrnieueHue
KOPIOPaTUBHOMN CTpaTeruu. Tunuunsie

yhnpaBiieHUYeckre omuoku (mo kiaccuduranuu AWM.

[Ipuroxuna).

OpranuzanmonHasi
AUATHOCTHKA B
YIPAaBJIE€HYECKOM

KOHCYJIbTHPOBAHUH

Lens OpraHU3allOHHOU JUArHOCTUKH.
®opMupoBaHue pabdoyeil TUnoTe3bl HCCIEAOBAHMUS.
3amaun AuMarHocTUKU. BeisiBnenwe mnpobinem. Meroa
IPYNIOBOTIO BBIIEICHUSI OMMOOK. AHANU3 U OLIEHKA
IIPU3HAKOB OpHEHTAlUU OpraHH3alN
(MHHOBAallMOHHOCTh M HMHMIMATUBHOCTH IMEPCOHANIA;
COCPEIOTOYEHHOCTh ~ PAaO0OTHUKOB  HAa  PEIICHHUH
BHYTPHOPTaHU3ALMOHHBIX MPOOJIEM; UEPAPXUYHOCTh U
YBRXEHUE K BJIACTH; OpPUEHTAUMs HA pPBIHOK, Ha
KJINEHTA; OPUEHTALMsI HA MOCTABIIMKOB, KOHKYPEHTOB;
OpHEHTAaLMs Ha CTPATETUYECKOE Pa3BUTUE; OPUEHTALUS
Ha MOTHBAllMOHHBbIE MEXAaHHM3MbI YyIpaBiieHus). Merton
«kpectoBuHa». PaboTra €O cXemMoil <«GKMU3HEHHOTO

LIUKJIaY.

AHanu3  JOKyYMEHTOB W  YIPaBJICHYECKUX
peumieHui. ITHHOBallMOHHBIE U CTAHAAPTHBIC PEIICHUS.
JleTrepMuHHpOBaHHbIE (PYTHHHBIE U TMPOU3BOJIHBIC) U
WHUIIMATUBHBIE (CUTYyaTUBHBIC M PEOpPraHU3AI[MOHHBIC)
pemeHus. Pa3zHoBugHOCTH TUChHYHKITHHA

yOpaBJeHUYeCKUX pemieHuid. Tunonorus mpoOiem




opraHuzani. BcCTpoeHHbBIE, COLUMOKYIbTYpHBIE U
cuTyaTuBHble  mpoOnembl. Tumbel  (GopMyITHUPOBOK
npobnem. “HaswiBHBIE”  (popMyIHpoBKH  TpobIIEeM,
NPUYMHHO-CJIE/ICTBEHHbIE  (OPMYJIHPOBKU  IPOOIIEM,

aHTUTE3HbIE (OPMYITUPOBKHU MPOOIIEM.

JlmarHocTyeckoe HHTEPBbIO (1I€JIb, CTPYKTYpA,
TpeOOBaHMSI K  OpraHu3allud U  [POBEACHUIO).
[lo3unmonHble Trpynnel B OpraHu3anuv. MeToabl
BBISBJICHUS NO3ULIMOHHBIX  TIpymil.  [lo3unmoHHBIM
aHayu3 (TOJCTOCTPYKTYPHBI M TOHKOCTPYKTYPHBIN).
CommoMerpusi. DKCOpecc-IMarHoCTUKa B YCIIOBUSIX
KPU3UCHBIX  CHUTyallU M  IPUMEHEHUE  METoJAa
HOMUWHAJIbHBIX TPYIIL. Habnronenue. Bubr

HaOIIOIEHNI U UX BO3MOKHOCTH.

[IpoOnemMHOE MO€e OpraHu3alid U €ro aHalu3.
Crpykrypuzanusa mnpooOnemMHoro mnojs. KopHeBsie
npobsieMbl U TIPoOJIeMBbI-CeACTBUs. BrI3bIBarome u
obocTpsitonie  mpodsieMbl.  METOIUKH — BBISIBIICHUS
KOpHEBbIX mpobOseM. Marpuna npobiem. Mertox
noctpoeHus: rpadoB. AHanmu3 cuioBoro mons (mo K.
JleBuny).O0paboTka wuHGOpPMAIMA  KOHCYJIHTAaHTOM.
AHanuThueckas 3amucKa 0 pe3yJibTaTax

OpFaHH3aHHOHHOI>'I JUAarHOCTHKH.

dopmupoBaHue
IUIaHA

HOBOBBeICHUI

Opraauzamnus QHAJIMTUYECKUX  CEMHHAPOB.
DKcrieptHass paboTa IO  TOJATOTOBKE  MPOCKTOB

HOBOBBEJICHUM.

CHGHI/IaHBHBIe MCTOObI PCIICHUA




yIPaBIECHYECKUX 3a7ad. TecTupoBaHHUE B IpoLEcce
KOHCYJIbTALIMOHHOW ~ JEATENIbHOCTH. VMUTalMOHHBIE
urpbl. Tpenunru. I'pynmoBas pabota B IOHUCKE
pemienuss npobieM. KoMmyHuKatuBHBIN 3 EKT.
Metoapl akTHBU3alMK TBOPYECKOTO MBIIUIEHUS. MeTo
MO3roBOM  araku. Meron  cuHEKTMKM.  Merton
Mopdosoruyeckoro aHanuza. Mertoag  (HOKaIbHBIX
00beKkTOB. Meroa cueHapueB. MeTon KOHTPOJIBHBIX
BONIpOcoB. Ponu KoHCynpTaHTa B paboTe ¢ rpynmnou

(acunurarop, MoaEpaTOP, MEAUATOP U JIP.).

Bremnsst cpena n amantamus cucteMbl. SWOT-
aHanu3 (cwia, Ccaa00CTH, BO3MOXKHOCTH, YTPO3HI).
dopmupoBaHUE MUCCHUH OpraHu3aluvni. OCHOBHBIE LIENIH
KJIMEHTCKOM opraHn3anuu. llenm B pa3nmuuHbIX
byHKUIHOHATBHBIX 00nacTsax. OnpeneneHue MoJIUTUKHI B
OTHOLIEHUH CBsA3aHHbIX TIpymn. Cucrema 1nene.
Ompenenenve  OasucHoil  ctpareruud.  DakTOpHI
pa3paboTKu  cTpaTeruu (JIEWCTBYIOIIAs  CTpaTerus
OpraHW3alliM,  JTAJOHHBIE  CTPATeTUH  JIUJCPOB,
pesynabTathl  SWOT-ananusza, d¢unocodus pa3BUTHS
opranu3anuu). Pomb KOHCyJabTaHTa B pa3paboTKe

CTpAaTCTrur OpraHu3alvu.

IIpoexkTupoBaHre OPraHU3AUOHHOW CTPYKTYPHI.
N3menenne ¢GyHKUMOHANBHOM CXEMbl M IITATHOTO
pacnucaHusl. Marpuusl dakTHyecKoro 51
ONTUMHU3UPOBAHHOTO pacnpeneneHus

(yHKUIHOHATBHBIX 003aHHOCTEH.

COBepHICHCTBOBaHI/Ie IMOACHUCTCMbI YIIPABJICHUA

nepcoHajioM. PabGoTra Mo KOMIUJIEKTOBAaHUIO IIITATOB




OpraHu3alMU-KINEHTa (TUIAHUPOBAHUE YHCIEHHOCTH
nepcoHana; moa0op TepcoHala B Pa3IMYHbIX
CUTyallUsIX HAa pbIHKE Tpynaa: OJaronpusiTHOM,
YPaBHOBEIICHHOW, HANpPsHKEHHOW U BBIOOP METOI0B
no00pa B 3aBUCUMOCTU OT CUTyallud Ha PbIHKE TpyAa
U 3aTpaT pEeCypcoB; pOJIb NPOLECCHOIO IOAXOAA,
UHCTPYMEHTaNM3allMk W (opMalid3aliid  MpoLexyp
oTOopa TMepcoHana; yIpaBleHHWE ajanTalueld BHOBb
npuHATOro nepconana). Kapbepa paOOTHHKOB Kak
OOBEKT  KOHCyJIbTUpOBaHUA. Pa3paborka Mmonenu
3((PEKTUBHOTO CTUMYJIHMPOBAaHUA TpyJa IEpCOHaa.
Onenka M mnpodeccuoHANbHOE pPa3BUTUE IEpPCOHAaja:
TUIIMYHBIE OIIMOKM OpraHu3aluu, BBIOOpAa BHJIOB M
METOZI0B OLEHKM M OOy4YeHMs, MYyTH I[OBBIIICHUS

3 PEeKTUBHOCTH.

Mecto u  poJb

KOHCYJIbTAHTA
BHCAPCHYECCKUX

MeponpUATHSIX

BO

Opranuzamusi pabouux TPyII MO peaTn3aluu
u3MmeHeHnil. [lpodunpHblii  aHanM3  OpraHU3AIMH.

Peanm3zanus nnana onepaTtuBHBIX MEpONpUATH. MeTon

“y3koii  0aspl”’. PaszykpynmHeHuMe ©W  JIeTaau3anus
TIPOCKTOB.
[TpuHIUTIBT yYaCTHS KOHCYJIbTaHTa B

nestenpHOCTH pabounx rTpynmn. KomanmHO-posieBbie
GyHKIIMM ~ KOHCYJbTaHTa Ha  JTafne  BHEIPEHUS.
[lepenaua ynpaBiIE€HUYECKHX TEXHOJOTHUM IEPCOHATY
KJIIMEHTCKOM opranu3zanuu. OTclnexuBaHUE IHUHAMUKHU
BHEAPEHYECKUX TpolieccoB. [lTaHupoBaHue U KOHTPOIIb
3a BHeapeHueM. OOyueHHWe W TIOJTOTOBKA KaJapoB B

OpraHu3alN-KIUMCHTC. TakTuueckue HpI/IéMBI BHECCHUA




CBJ3H.

ComnpoTuBiieHue

M3MEHEHUN B METOJIbI PaOOTHI.

N3MCHCHUAM

(IpUYUHBL |

dbopmbl). DopMUPOBAHHE MOHOIICIIEBOTO COOOIECTBA B
opranuzanuu. OPdext MHoxuTens. MHHOBalMOHHas

KaapoBasa IIOJIMTHUKA. OpFaHI/IBaHHH KaHaJIOB 06paTHOI>’I

4. O0pa3oBarejibHbIE TEXHOJIOTHH

Ne | HaumenoBanue Buani
n/n TeMBI yueOHoM Oopa3zoBarenbHbIe
padoThI TexHoJsiorumn
1. | CymHoCTb 1 BUIBI
YIIPABJIECHYECKOTO Jlekuus BBoaHas nekuus
KOHCYJbTUPOBAHUS Cemunap C UHTEPAKTUBHBIMU
CamocTosTenbHas 3JIeMEHTaMU
pabota CobecenoBanue
KouncynbtupoBanue u
MPOBEpPKa JOMAITHUX
3a/laHui IOCPEICTBOM
3JIEKTPOHHOM MOYTHI
2. | Koncynprant-
KJINEHTCKHE Jlexuus Jlexuus-Buzyanuzanus
OTHOUIEHUS CemuHapsl [TpoOGnemuBbIil cemuHap.
KoHncynsTupoBanue u
CamocrostenpHas | MPOBCPKa TOMAIIHIX
3a/IaHUU TOCPECACTBOM
pa6OTa BHGKTpOHHOﬁ ITIOYThI
3. | O6bexTsl Jlexuus-Bu3yanuzanus
YIIPaBJIEHYECKOTO Jlexuus [TpoGnemHbIi cemuHap
KOHCYJIbTUPOBAHUS CemuHapsl KonTponbhas pabora
KoHncynsTupoBanue u
CamocrositenpHag | POBEPKa TOMALIHAX
3a/IaHUU TOCPEACTBOM
pa6OTa BHCKTPOHHOﬁ I10YThI
4, | Opranu3anroHHas Jlexus
JIMarHOCTHKA B CemuHapbl Jlexuus-Buzyanuzanus
YIIPaBJIEHYECKOM [TpoGieMHbIi ceMuHap.
KOHCYJIbTUPOBAHUU KonTponbnas pabota

KoncynerupoBanue u
MPOBEpKa JOMAIIHUX
3aJlaHUH TIOCPEJICTBOM
JICKTPOHHOH MOYTEHI




5. | ®opmupoBanue Jlexknsa Jlekuus-Bu3zyanusanus
TJIaHa CeMuHapsbl [TpoGnemMuBbIi cemuHap.
HOBOBBEJCHUU

CamocrostenpHas | KoHcynsrupoBanue u
pa60Ta HpOBepfa JOMAaIIHUX

3aJlaHUH IIOCPEICTBOM

3JICKTPOHHOM MOYTHI

6. | Mecro u ponb Jlekuus [TpoGieMHBI ceMuHap.
KOHCYJbTaHTa BO KouncynsTupoBanue u
BHEJIPEHYCCKUX CemuHapbl TpOBCPKa JOMAIIHIX

3aJaHUU TOCPEACTBOM
MEPOTIPUATHSIX. CamocTosiTeIbHas .
3JIEKTPOHHOU IMOYTHL
pabora

7. | Hammmcanue CeMmunap Hrorossiii TecT
HTOTOBOM
MUCbMEHHOM
paboTsl

8. | lIpomexyTouHas CeMuHap CobecenoBanue 10
ATTeCTaIH/Iﬂ pe3ysibTaTtaM U3y4CHUA

Kypca
DK3aMeH yp

B nepuoa BpeMEHHOIro NpPUOCTAHOBJICHMS IMOCELIEHUS OOYyYaroLIMMHCSA MOMEUICHUN U
tepputopun PITY s opranmsamum y4eOHOTO Tporecca ¢ MPUMEHEHHEM JIIEKTPOHHOTO
o0yuyeHMs] W JAUCTAaHLIMOHHBIX OOpPa30BaTENbHBIX TEXHOJIOTUH MOIYT OBITh HCIIOJIb30BaHbI
cienyrouie 00pa3oBaTesIbHbIE TEXHOJIOTHH:

— BUJICO-JIEKIINH,

— OHJIAMH-JIEKIINY B PEKUME PEAIBHOTO BPEMEHHU;

— DJIEKTPOHHbIE YUYeOHUKH, yuyeOHble TOCOOus, HayuyHble U3aHUS B DJIEKTPOHHOM BHJIE U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECYpCaM;

— CHUCTEMBI JIs QJIEKTPOHHOI'O TECTUPOBAHU,

— KOHCYJIBTAllUH C MCIOJIb30BAHUEM TEIIEKOMMYHHMKALIMOHHBIX CPE/CTB.

5. OneHKAa MIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUs

5.1. Cucrema oneHUBaHUA

Buo konmpons Cpoxu Kpumepuu oyenxu | Koauuecmeo
nposedenus banios
1. Yuacmue 6 obcyscoenuu meopemuueckux | B meuenue 00 5 bannos 25

B0NPOCOB HA NPAKMUYECKUX 3AHAMUAX U 8 | cemecmpa
peuleHuy nPaKmuyecKux 3a0aHull

2. Koumponvhas paboma (2 wim) Temwt 3,4 | Packpvimue memvl -5 10
oann.
Henonnoe 5
PACKpblmue membl
2,5 banna 0
He svinonnenue

3a0anus 0




3. Bulnonnenue ananumu4eckux 3a0anutl

4. Umoeosasi konmponvHas paboma

B meuenue 00 5 bannos 25
cemecmpa

Tocreonee Hmoeoswiit mecm 40
3anAmue

[Tony4yeHHBI COBOKYIHBIA PE3yJbTaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO

IIKAJy OLEHOK M B IIKaJly OLEHOK EBpONENCKONM CHUCTEMBI NEpeHoca U

HakorieHus: kpeautoB (European Credit Transfer System; mamee — ECTS) B

COOTBCTCTBHUHU C HHUKC HpHBCIICHHOﬁ T3.6J'II/IHCI\/'I.

100-6arnbnas wixana Tpaouyuonnas wixana Hlxana ECTS

95 — 100 OTnan4HO A
83-94 B

68 — 82 Xoporio 3a4TEHO C

56 — 67 D

50 55 YIOBJICTBOPUTEIHLHO E
20-49 FX
0-19 HEYJIOBJICTBOPUTEIHHO HE 3aYTCHO =

5.2.KpuTepuu BbICTABJIEHNSI OLEHKH MO TUCHHUILINHE

Bannwl/
Llxana ECTS

Ouyenka
no OUCyUnIuHe

Kpumepuu oyenxu pezyiomamog o0yueHus:
no OucCyuniuHe

100-83/
AB

«OTIUYHOY /
«3a4TEHO
(oTamunO)» /
«3a4TEHO»

BricraBnsiercs oOyuatomemMycs, €Clid OH ITyO0KO U POYHO
YCBOMJI TEOPETUYECKUHN U NPAKTUYECKUN MaTepUall, MOKET
IIPOJEMOHCTPUPOBaTh 3TO Ha 3aHATHAX U B  XOJE
MIPOMEXYTOYHOM aTTeCTaluu.

OOyuaromuiics McYepHbIBAIOLIEe M JIOTMYECKH CTPOMHO
u3naraetT y4eOHbI MaTepuall, yMeeT YBS3bIBaTh TEOPHIO C
MIPAKTUKOM, CIIpaBIISETCs C pEeHIeHueM 3ajad npogeccu-
OHAJILHOW HAIPaBJIEHHOCTH BBICOKOTO YPOBHS CIIOXHOCTH,
MIPABUIILHO OOOCHOBBIBAET MPUHSATHIC PEIICHUS.

CBoOOHO opueHTHpyeTcst B yueOHOW U mpodeccu-
OHAJILHOM JIMTEpaType.

OneHka 1O JAUCHUIUIMHE BBICTABIAIOTCA OO0yYarolIEeMycCs
C y4€TOM pE3yJbTATOB TEKYyLUIEM W IPOMEKYTOUYHON
aTTeCTaluu.

Komnerenmuu, 3akpeniéHHble 3a JUCHUILTUHON, chOopMU-
POBaHBI HA YPOBHE — «BBICOKUI.

82-68/

«xopormioy /
«3a4TEHO
(xoporo)y /
«3a4TEHO»

BeicraBnsiercs oOyuaromeMycsl, €Clii OH 3HaeT TEOpeTH-
YECKUI U NPAKTUYECKUH MaTepuaj, TpaMOTHO M 1O CyIlle-
CTBY M3JIaraeT €ro Ha 3aHATUAX U B XOJI€ MPOMEKYTOUHOMN
aTTecTalluu, HE JOIYCKasl CYILECTBEHHBIX HETOUHOCTEM.
OOyyaromuiics TPaBUIBHO MPHUMEHSET TEOPETUUYECKUE
MOJIOKEHWS ~ IpU  PEUIEHMM  NPAaKTUYECKHX  3a/1ay
npodeccnoHaNbHOM HANpaBIEHHOCTH Pa3HOTO  YpPOBHS
CJIO’KHOCTH, BJaJIeeT HEOOXOIUMBIMU Ul 3TOTO HaBBIKAMHU
U IPUEMAMH.




Bannvi/
Llxana ECTS

Oyenka
no OuCyuniume

Kpumepuu oyenxu pezynomamos o6yuenus
no OucCyuniune

JIOCTaTOuyHO XOpOIIO OPHEHTHUpPYETCs B y4eOHOW U Tpo-
(heccruoHaIbHOMN JUTEpaType.

OneHka MO AMCLUIUIMHE BBICTABIAIOTCS O0y4YaroIeMycs
C yu€ToM pe3yJbTaTOB TEKyLIel U MPOMEXYTOUYHOMN
aTTeCTalUU.

Komnerenmuu, 3akpeniéHHble 3a AUCHUILTUHON, chOopMuU-
pOBaHbl HA YPOBHE — «XOPOLIMII».

67-50/
D,E

«YJIOBJIETBOPH-
TENBHO» /
«3aUTEHO

(ynosnerBopu-
TEJILHO)» /
«324TEHOY

BeictaBisercs oOydarolemycs, eciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHYECKUM W NPAKTHUYECKU Marepuall,
JIOITyCKAeT OTJEJIbHbIE OIIMOKM IpU €ro H3JIO0KEHWU Ha
3aHATUAX U B XOJE IPOMEXYTOYHOU aTTECTALUH.
OOyuaronuiics UCTIBITHIBAET ONpPEIEIEHHbIE 3aTPyAHEHUS B
IIPUMEHEHUH TEOPETUYECKUX IIOJIOKEHUN INpPU PELICHUU
IPAKTUYECKUX 3a7ay Npo(eccHoHaNbHOM HalpaBIeHHOCTH
CTaH/IapTHOI'O YPOBHSI CIIO)KHOCTH, BJajeeT HeoOXoIu-
MBIMH /17151 3TOT0 Oa30BBIMM HaBBIKAMU U IPHUEMaMHU.
JleMOHCTpUpYET JOCTAaTOYHBIM YpPOBEHb 3HaHMS Y4eOHOI
JIUTEPATYPBI 110 TUCLUIIIMHE.

OneHka MO JAMCHUUIUIMHE BBICTABISAIOTCA OOydaroleMycCst
C Y4Y€TOM pe3yJbTaTOB TEKyLIE U IPOMEXYTOYHON
aTTeCTaluu.

Komnerennuu, 3akpemnyiéHHble 3a TUCUUIUIMHON, chopmHu-
pPOBaHbI HA YPOBHE — «IOCTATOYHBIN».

49-0/
F,FX

«HEYJIOBJICTBOPUTE
JIBHO» /
HE 3a4TEeHO

BricraBnsiercss oOyuwatomiemycs, €cClidi OH HE 3HaeT Ha
0a30BOM ypOBHE TEOPETUYECKUN U MPAKTUYECKUN MaTepu-
aJl, JIOMyCKaeT rpyOble OMMOKH MpHU €ro M3JIOKEHUH Ha
3aHATUAX U B XOJ€ IPOMEXYTOYHOU aTTECTALIUH.
OOyuaromuiicss HCIBITHIBAET CEPbE3HBIE 3aTPYJHEHUS B
IIPUMEHEHUH TEOPETUYECKUX IIOJOKEHUNA TNpPU PpPElICHUU
MPAKTUYECKHUX 3a7a4 NpodeccuoHanbHOM HalpaBIeHHOCTH
CTAHJAPTHOIO  ypPOBHS  CIIOKHOCTH,  HE  BJIAJEET
HEOOXOAUMBIMU JJIS1 3TOTO HaBBIKAMU U MIPUEMaMHU.
JleMoHCcTpUpyeT  ¢parMeHTapHble  3HaHUA  Y4eOHOH
JIUTEPaTyphl 110 JUCLUIIIMHE.

OneHka MO JAMCLUUIUIMHE BBICTABISAIOTCS O0ydaromeMycs
C Yy4YE€TOM pE3yJbTATOB TEKYLIEH M IPOMEKYTOUHOH
aTTECTALlUN.

KoMmneTeHiun Ha ypoBHE <«JIOCTaTOYHBIN», 3aKpEIJIEHHBIE
3a TUCIUIUIMHOM, HE CPOPMHUPOBAHBI.

Texywuu KoHmpoib

Kpumepuu oyenxu omeemog na mecmuwi:
IIpasunvrolii omeem na mecmosoe 3adanue — 1 6ann




Henpasunvuwiii omeem na mecmosoe 3aoanue — () 6annos

Ananuz npobnemnot cumyayuu no 6cem napamempam — 10 6anos

Henonnwiii ananuz — 5 6annios

He snonne oocmamounviii ananuz— 2 b6aina

Heoocmamounwiti 01 ammecmayuu omeem unu omcymcmeue omsema — () 6an108

Kpurepun onieHKH KOHTPOJIBHOM paboThI:
Packpvimue memot -5 6ann.
Henonnoe packpvimue memot 2,5 banna
He svinonnenue 3adanus ()

Htorosas pabora nmpoBoautcs B opme Tecta (40 6anios).

[Ipu npoBeneHun codeceoBaHMUsl CTYACHT JOJDKEH OTBETUTH Ha 3 BoIpoca

(I1Ba BOmMpoOCa TEOPETHUECKOrO0 XapakTepa M OJUH BOMPOC MPAKTHUECKOTO
Xapakrtepa).

[Ipy olleHMBaHMM OTBETa HAa BONPOC TEOPETUUECKOTO XapakTepa
YUUTHIBAETCA:

- TEOPETHUYECKOE COACPKaHWE HE OCBOEHO, 3HAHUE

Marepuana HOCUT (parMEeHTApHBIM XapakTep, Hajluyue TrpyObIX

ommbok B oTBeTe (1-3 Gamna);

- TCOPETUUCCKOC COACPIKAaHHUC OCBOCHO qaCTHUYHO,

JOMYIIEHO He 0oJiee NBYX-TpeX HeAoueToB (4-7 OaioB);

- TEOPETUUYCCKOE COACPKAaHNUE OCBOCHO MOYTH MOJTHOCTBIO,
JOMYIIEHO He 0oJiee OJHOTO-ABYX HEIO0YETOB, HO OOyYarolIuics

CMOT OBl UX UCIIPABUTH CaMOCTOATENHHO (8-11 O6anioB);

- TECOPETUUCCKOC COACPIKAHUEC OCBOCHO ITOJIHOCTBIO, OTBCT

MOCTPOEH 1O coOcTBeHHOMY Iutany (12-15 6aos).

[Ipy oueHMBaHMM OTBETA HA BONPOC MPAKTHUYECKOIO  Xapakrepa
YUUTHIBACTCS:
— OTBET coaepKuT meHee 20% npaBusibHOrO pemienus (1-2

Oanna);



OTBCT COJACPKUT

0aioB);

OTBET COAECPKUT 9

10 Gamno).

21-89% mnpaBunpHOro pemienus (3-8

0% u Oonee npaBWILHOTO perieHus (9-

5.3. Oyenounvie cpeocmea (mamepuansl) 0751 meKyujeco KOHmpos
YCnegaemocmu, NPOMeXCymou4HoUu ammecmayuu 00y4aruuxcs
no OUCYUNIUHE

Wen/n  |Konmpoaupyemoie pazoenviHaumenosanue OUEHOUHO20
oucyunaunsl cpeocmea
1 CylIHOCTb U BUBI YIIPABICHYECKOr0  [BBOAHAS JIEKIUs
KOHCYJIbTUPOBAHMS C UHTEPAKTUBHBIMU JIEMEHTAMHU.
CobecenoBanue
Tunosele 3a1aHusl, YCTHBIA OIPOC,
TECTOBBIE 3aJIaHMUS.
2 KoHCybTaHT-KIIMEHTCKUE OTHOLIEHUs [[luckyccus, YCTHBIU orpoc,
TECTOBBIC 3aJJaHUS.
\AHaIM3 TPOOJIEMHON CUTYyalK
3 OOBEKTHI YIIPABIEHYECKOTO TumnoBble 3alaHusi, YCTHBIH OMPOC
KOHCYJIbTUPOBAHMS TECTOBBIE 3aJJaHUS.
KonTponbHas padora
4 OpranuzaniioHHasi  JWarHocThuka B[l MIIOBBIE 3a/laHMs], YCTHBIA OIpPOC,
YIPABIEHUYECKOM KOHCYJIbTUPOBAHUU  [T€CTOBBIE 3aJaHUs
KonTponbHas padora.
5 DopMupOBaHUE JIaHA HOBOBBEACHUW  ([MITOBBIE 3aJlaHMsl, YCTHBIM OINpPOC,
TECTOBBIE 3aJaHUs
\AHaIM3 TPOOJIEMHON CUTYyallH
6 MecTo 1 posib KOHCYJIBTaHTA BO [TpoGnemHbIit CEeMUHap.
BHEJIPEHYCCKUX MEPOIIPUATHIX CobecenoBanne
Tumnosele 3a7aHusl.
U Hanucanne nToroBoil MUCbMEHHOMN M ToroBelii TecT
padoThHI
8 [IpoMexyTouHas aTTecTalus CobecenoBanne 1o pesynbTaTam

JK3aMeH

M3y4eHHUs Kypca




IIpumepwbl oyenounvix cpedcma

Tunosoe mecmosgoe 3adanue’
Tect Ne 1

B uem cocmoum nasnauenue koncyarbvmuposanusn?

a) B OKa3aHUHU KJIMEHTY IIOMOIIY B PEIICHUH YIIPABICHUYCCKUX U
SKOHOMHYECKHUX 3a]1a4;

0) B OPUHSATHU 3a KJIIMEHTA YIIPaBJICHUCCKUX PCIICHUM;

B) B cO0ECEIOBaHUH C KJIMEHTOM II0 Pa3JIMYHBIM BOIIPOCAM;

I) B pa3peuieHUU HeOJaronpUsITHRIX YIPaBICHYECKUX CUTYAIIHi.

XapaxkmepHoii uepmoit ynpasieHuecko20 KOHCYJIbmMUupo8aHus 6.1 emca:
a% 3¢ PEKTUBHOCTS;

0) HEOmPEICICHHOCTD;

B) HE3aBHCHMOCTE;

I) KOMIIETEHTHOCTb.

CKOlbKO n00X0008 cyuiecmeyem K OonpeoeieHuI0 NOHAmus
«KOHCyT1omuposanue?

a) OJIUH,
0) nBa;

B) TpH;

r) YeThIpe.

Koncynemupoeanue c no3uyuit hpynKuuonaivHo2o nooxooa - 3mo:

a) YETKOE BBIMOJIHEHHUE KOHCYJILTAHTOM BCEX PAa0OT 110 JOTOBOPY C KIIMEHTOM;

0) mo0as hopma OKa3aHUs MOMOIIH KIHEHTY;

B) NPHUXO0J KOHCYJIbTaHTa Ha 00BEKT KOHCYJIbTHPOBAHUS,

I') BBINOJHEHHE BceX PYHKIMI MEHEPKMEHTA B KOHCYIbTAIlMOHHOM
OpraHu3aIliH.

Koucynbmuposanue ¢ no3uyuii npogheccuonanibHozo nooxooa - Imo:

a) KOHCYJbTaTHUBHAs CIIy»K0a, padoTaroIias 1o JOroBOpy Ha OKa3aHue
KOHCYJITAI[MOHHBIX YCIIYT;

0) co103 npo(ecCHoHaIOB-KOHCYIHTAaHTOB;

B) OOIIECTBO HE3aBUCHMEBIX DKCIICPTOB;

r) ¢upmMma, paboTaromias B chepe yCIyr.

Ynpaenenueckoe koncynemuposanue - smo nonamue:
a) INIAaHOBOM YKOHOMHKH;

0) DSKOHOMHKH IEPEXOIHOTO IIEPHOJIA;

B) PBIHOYHOM DKOHOMHKH;

I) HeCTaOMJIBHO Pa3BUBAIOUICIHCS YKOHOMHUKHU.

B cosepemennoit peinounozo 3konomuke Koncyibmupoganue npeo-
cmaeyisnem coooil:
%) OTpacilb HHPPaCTPYKTYPHI;
) 00JIacTh JeITCIBHOCTH;
B) cdepy JeHCTBHIi;
r) HalpaBJI€HUE PA3BUTHUSL.

Hpedmemom KOHCY1bmMUPOBARUA ACINAIOMCAS
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a)
0)
B)
r)

SKOHOMHKA;

yIIpaBJeHUE;

HPKOHOMUKA U yIIPABJICHUE;

METO/Ibl BHEJIPEHUSI PKOHOMUYECKUX U YIIPABICHYECKUX 3HAHUMN B
MPAKTUKY XO3IUCTBEHHBIX CTPYKTYP.

9. Ocnosnoii 3a0aueit KOHCYTbMUPOBAHUA ABNAIOMCA:

a)

0)
B)
r)

okazaHHe NpodecCUOHAITLHON IMOMOIIHM U J1ada COBETOB IO BOIIPOCAM
SKOHOMHKHU U YIIPABIICHMS,

00ydeHME KIUCHTA;

CITaCeHHE KJIMEHTa OT OAHKPOTCTBA;

YIPaBJICHUE KIUEHTOM.

10. OcnosHoil yenvio oOpawieHUs K KOHCYTbMAHMAM 20CY0apCHE8EeHHbIX
npeonpusmuil A6AACMCA:

a
0)

B)
r)

pedopMHpOBaHKE TOCYIAPCTBEHHOM CTPYKTYPHIL;

IIEPESHECCHUE ONBITA YIIPABICHUS YaCTHBIMU (DHPMaMH B TOCY IapPCTBCHHBIM
CEKTOD;

VIYYIICHUE CUTYaIuN;, HEOOXOAUMOCTh B COBETaX M IIOMOIIIH;

pelIeHre HHHOBAIMOHHBIX 33/]a4 B CUCTEME YIPABJICHUS IOCY -
JTApCTBEHHBIMU CTPYKTYpPaMH.

Tect Ne 2

1. anawzenltecxoe KOHCy/ibmupoeanue npeonwzazaem:

a)

0)
B)
r)

OKa3aHWe UHTEHCUBHOM MpodeccroHalbHOM MOMOIIM Ha BPEMEHHON
OCHOBE;

IIOCTOSIHHOE COTPYAHUYECTBO C KIIMEHTOM;

ayauT JESITEIbHOCTH KIIMEHTA;

YIIPABJICHUE KIUEHTOM.

2. Komnanuu npuejiekarom KOHCY/IbmAaHmMoOe6 no ynpaejienuro ona:

a)

0)

B)
r

YMEHBIIICHUS WY JIMKBUIAIIMKA HEOTIPEACICHHOCTH HA Pa3HbIX CTAaIUIX
Ipolecca IOATOTOBKM MNPHUHATHS W pPeaM3aliMi YIPaBICHUYECKUX
pPEIICHUI;

MTOBBINICHUS KBAIM(PUKAIIUM TIEPCOHAIa KOMIIAHUU,

MIPOBEJCHUS HAJIOTOBOM MPOBEPKHU;

MPOBEACHUS Ay IUTOPCKOM MTPOBEPKH.

3. K koncanmumnzy cieoyem omHoCUmMbCA:

KaK K HCKYCCTBY;

KakK K HayKe;

KaK K peMeciy;

KaK K TTOMOIIIH, OKa3bIBaeMOM MpodeccuoHagIaMu.

4. Dmuueckue cmanoapmol KOHCYTbMUPOBAHUSA:

a)
0)

B)
r)

periiaMeHTUPOBAaHbI TUUYECKUMHU YCTAHOBKAMHU KOJIEKCOB IIPO-
(heCCHOHAIPHOT'O MOBEICHUS KOHCYJIHTAaHTOB;

OIPECIAIOTCS TOJIBKO BHYTPEHHUM BOCIIUTAHUEM, HOpMaMHU
TOBEJICHUSI, STUKOU KOHCYJIbTaHTA;

HE CYIIECTBYIOT HUKAKHUX;

OTIPECIISIIOTCST  3apyOC)KHBIMU KOHCAJITUHTOBBIMU  aCCOIMAIUSMU.

5. Ilpogheccuonanvuvle accouuauuu KOHCYyJbmMAaHmMos, cyuiecmayouue 6
Poccuu, nazviearomcs:

a) AKDY, AKYOP, HITIK;



0) ®PEAKO, CBT, FOHMKOH;
B) EBPOKOHCAIJIT, HTTM, AKDY;
r) AKYOP, CII6bU3HEC YKPKOHCAUJIT.

6. Mozym n1u KoHcy1bmanmol uiu opyzue COmpyoOHUKU KOHCYIbMAUUOHHOIL
KOMRAHUU NPUOOpemams aKkuuu KOMRAHUIL, KOMopble AGAIUCH UX
Knuenmamu?

a) na,

0) HET;

B) BO3MOJKHO);
T) UHOT/JA.

1. Ynpaenenueckoe KOHCYTbMUPOBGAHUE CEA3AHO CO CEOVIOUUMU BUOAMU
npogheccuonanbHuvix ycuye:
a) TOProBJis, PEKPYTMEHT, JIOTUCTHUKA;
0) IOpUINYECKUE YCIYTH, ayIUT, MHXUHUPHHT;
B) oOecrieucHre WH(MOPMAIMOHHBIMA TEXHOJIOTHUSIMH, H3IATENb
CKOE€ JIeJIO0, peKJIaMa;
) UHXKUHUPUHT, OCHUYMAPKUHT, Ay TCOPCUHT.

8. 1100 «cmedxncHbIMU») RO OMHOWIEHUIO K YCIY2aM RO YRPAGIECHUECKOMY

KOHCY1bMUpo8aHuI0 NOHUMAIOM yCiayeu:

a) mMpeIoCcTaBIIeMble (PUPMaMH-KOHKYPEHTAMH, OTIMYHBIC OT YCIIYT JaHHOM
KOHCYJILTAIIHOHHOW KOMITAHHH;

0) rpaHMIIa MEXKYy KOTOPBIMH M YCIyTraMH I10 YIIPaBJICHUYECKOMY
KOHCYJIbTUPOBAHUIO Pa3MbITa 1 HEIb351 TOUHO YCTAHOBUTH, OTHOCATCS ATH
YCIIYTH K YIIPaBJIICHUYECKHUM WUJIM HET;

B) 10 COIIPOBOXKJICHUIO JICATCIILHOCTH KOMIAHUM-KIIMEHTA MMOCIIC OKa3aHUs
YCIIYT T10 YIIPaBICHYECKOMY KOHCYJITUPOBAHUIO;

I') OKa3bIBa€MbIE MIepe/l HAYaJIOM peaIM3allii KOHCYJIbTAlHOHHOTO MTPOEKTA.

9. «Cmedrnchvimuy yciyzamu no OMHOUWEHUIO K YCIIy2am O YRPABIeHYECKOMY
KOHCYJIbMUPOBAHUIO AGIAIOMCA:
a) FOPUINYECKUE YCIIYTH, PEKPYTMEHTCKHUE YCIYTH, Ay IUTOPCKUE YCIYTH;
0) IOpUINYECKUE YCIIYTH, PEKJIaMHBIC YCIIYTH, HaJIOTOBBIC YCIYTH;
B) TPAHCIIOPTHBIC YCIYTH, PEKPYTMEHTCKHE YCIIYTH, Pl-yCIyTH,
I) TYPUCTHYECKHE YCITyTH, PMHAHCOBBIC YCITyTH, OAHKOBCKHE YCIYTH.

10. Koucynemauuounnuvie yciayeu oKazwvléaromcs 6 cieoyrouiux popmax:
a) pa30BbIC KOHCYJIHTAIIMU, OTUYEThI, 0030PHEI;
0) OTYETEI, penpPE3CHTALINH, IPOCKTHI;
B) CIIPaBKH, IPOCKTEI, IPOTPAMMEI;
I) pa30BbI€ KOHCYJIbTAIIUU, TPOCKTHI, 0030PHI.

Tect Ne 3

1. Ilpouecc Koncynomuposanus:

a) COBMECTHAas JIeATEIbHOCTh KOHCYJIbTAHTA U KJIUCHTA C I[€JIbI0 PEIICHUS
OIIpENCIIEHHON 3aJ]a4l M OCYIICCTBIICHUS KeIaeMbIX H3MECHEHHH B
OpraHH3aIiH;

0) mpoliecc BeJCHUS IIEPErOBOPOB KOHCYJIBTAHTA U KJIWEHTAa 0 HEOOXO0IMMOM
COTPYIHHUYECTBE;

B) BUJ PO EeCCHOHAILHOM AeITEILbHOCTH JIFOJIEH M0 OpraHu3aluy IPOIECCOB
JIOCTHIKEHMST CUCTEMBI 11eJIel, MPUHUMAEMBIX U PEaTU3yEMBIX C
HCITOJIb30BAaHMEM HAayYHBIX IOJXO0JI0B, KOHIIEIIIUN YIIPaBJICHUS U
YyeJIOBEYEeCKOoro (GakTopa;

I') COBMECTHAs AEATEILHOCTh TPEX MapTHEPOB: KOHCYJILTAHTA, AUJIEPA,
KJIIMEHTA.



2. Kmo sensaemcsa cyovekmom Koucyivmuposanun?
a) KJIMEHTEHI,
0) BHEIIHHE KOHCYIbTAHTHI;
B) BHYTPCHHHE KOHCYJIBTAHTHI;
I) 3aIa/IHble KOHCYJIbTAHTBHI.

3. Oovekmamu KOHCYIbMUPOGAHUS MOZYM ABAAMbCA:
a) YaCTHBIE M TOCYIapCTBEHHBIE MPEAITPUITH;
0) 3apyOe’kHast KOHCYJIbTallMOHHAsT OpraHu3aIysl;
B) OTE€YECTBEHHAsI KOHCYJIbTAIIMOHHAs OpraHu3aIus;
T) acCOIMAINs KOHCYJIbTaHTOB.

4. Koncynemanm - 3mo:
a) ayJiuTop;
0) COBETHHK, HE 00J1aJal0IIMI BIACTHIO IIPUHITHUS PELICHUS, PEKOMEH YOI
KakK IIOCTyHNaTh B JJAHHOW KOHKPETHOM CUTYalluH;
B) CIEIUAIIMCT, UMEIOIIUN YIIpaBJIeHYECKOE 00pa30BaHUE;
I) CIIEHHAINUCT, UMEIOIINI YIKOHOMHUYECKOE 00pa30BaHHUE.

5.  OmauuumenvHOU YePMOIl KOHCYTbMAHMA O MEHEOcepa OMauuaem:
a) IIMPOKHI KPYyro3op;
0) OpaToOpCKHE HABBIKH;
B) HE3aBHCHUMBIH B3I Ha KOMIIAHHUIO CO CTOPOHEL;
T) YMEHHUE TPUHUMATh PEIICHUS.

6. Ipexmuensviit Koncyromanm 0ondicen:
a) KECTKO KPUTUKOBATh CBOMX KOHKYPEHTOB C I[CJIHI0 3aBOCBAHUS KIIMCHTA;
0) BIIaAeTh IIeHArOTUKON U PUTOPUKOM;
B) BBIIIOJHATH BCe TPeOOBAaHUS PYKOBOIUTEIIS KOMIIAHUHM-KIIMCHTA,
MTOTUNHSATHCS UM;
r) 00JiajaTh HaBbIKAMU CUCTEMHOTO MOJIX0/1a K PEUICHUIO MPOoOIeM.

7. OOUHOYHBLIL KOHCYTIbMAHM - IMO:
a) KOHCYJIbTAHT 0e3 00pa30BaHUs FOPUINUECKOTO JIMIA;
0) OIUHOKHUHU YEIOBEK;
B) MHIUBUIYaJINCT;
I') KOHCYJBTAHT IITaTa KOHCYJIHTAIlTMOHHOM KOMITAHUH, BCETa paOOTaIOIUi
HaJl TPOCKTaMH B OJUHOYKY.

8. Ycnosuem okazanus KOHCYTbMAUUOHHOU NOMOULU ABIACHCA:
a) B3aMMHAas JTOTOBOPEHHOCTh KOHCYJIbTAHTA U KJIMEHTA HA KOMMEPUYCCKUX
Havalax;
0) ’KeJlaHuEe KOHCYIbTAHTa;
B) JKeJIaHHE KIINCHTA,
r) IUPEKTUBHOE MPEIUCAHNUE.

9. OcHoséHbIM hakmopom npou3600cnea KOHCY1bMAUUOHHBLX YCIIY2
A6NACMCA:
a6) MHTEIEKTYaJIbHBIN KallUuTal;
) OpaTOPCKOE UCKYCCTBO;
B) TMOKOCTB M JIETKAas aJJallTHBHOCTD;
I') 3HAHHWE WHOCTPAHHBIX S3bIKOB.

10. Jlozuka npouecca KOHCY1bMUPOBAHUS COCHOUNL 8 NOC/1€008AMETIbHOCU
ocyuiecmeneHus:
a) srarma, (a3bl, CTaIUH;
0) cTaauu, sTana, MpoNCaAyPHI;
B) ¢a3bl, CTaJguH, IIPOIECAYPHI;
') OpoLeaAyphl, CTAANH, dTAIA.



Tect Ne 4
CKonbKo cmaouii 6xo0um 6 npouecc KOHCYyJ1bmupo8anus?

a) 3;
0)5;
B) 2;
r) 4.

Yem no oMmHOWEHUIO K RPOUECCY KOHCYIbMUPOGAHUA AGIACMCA
naHUposanue Oelicmeuil KOHcyiomanuma?

a) a3oi mporecca KOHCYILTUPOBAHUS,

0) aTanmoM mpoIecca KOHCYJILTHPOBAHUS;

B) CTaJMEl IIpoliecca KOHCYIbTHPOBAHMS,

T') IPOLIETyPOM MpoIecca KOHCYJIbTUPOBAHHS.

C;K50Jlbl<0 IMAN0E8 6X00UM 8 NPOUECC KOHCYTbMUPOGaAHUA?
a) 9,
0) 3;
B) 4,
r) 2

CkoabKo ¢haz exooum 6 npoyecc KOHCYAbmuposanus?

a) o,
0) 2;
B) 9;
r) 6.

B ¢hazy npouecca koncynomuposanusn «/[uaznos» exooam:
a) ICPBBIM KOHTAKT C KIIMCHTOM,;

0) oOyueHHEe KIIMEHTA;

B) JICTAJIbHOC U3YyYCHHE ITPOOJICMBI;

T) BBIpa0OTKa pEIICHHUS.

B ¢pa3zy npouecca koncynemuposanusn «lloocomoeka» exooam:
a) oOHapyxeHue (PakToB;

0) BbIpaOOTKa pellIeHU;

B) KOHTPAKT Ha KOHCYJIbTUPOBAHUE;

I) KOHEYHBIA OTYET.

B ¢a3y npouecca koncyromuposanusn «Bueopenue» éxooam:
a) IIJJAaHUPOBAHHKE 3a/IaHUS;

0) oIleHKAa aIbTCPHATUBHBIX BAPUAHTOB;

B) KOPPEKTUPOBKA MPEIIOKCHHU;

r) oOy4yeHHue KIUEHTA.

B ¢hazy npouecca koncyromuposeanusn «3agepuienuey 6xo0am:
a) KOHCYHBIN OTYET;

0) aHanu3 U CHHTE3 (PaKTOB;

B) IUTAHUPOBAHUE 3aJaHM;

I) TIePBBI KOHTAKT C KIIMEHTOM.

B ¢pazy npoyecca koucynomuposanusa «Ilnanuposanue oeiicmeuii» exooam:
36% MIPEIOKEHUS KIIMEHTY OTHOCUTEIILHO 33J1aHuUS;
OIICHKA aJTbTEPHATUBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPETIOKECHUM;
T) BBIpaOOTKa PEIICHUH.



10. 3nanus, onvim, ungopmayus, He3asUCUMOCHb, 00BEKMUBHOCHb - IMO:
a) MPU3HAKH 00HEKTOB KOHCYJIBTUPOBAHMS,
0) NpU3HAKH CYOBEKTOB KOHCYJILTHPOBAHUS;
B) CBOMCTBA KOHCYJIbTAIIMOHHOTO IIPOIIECCa;
I') COCTaBHBIC YaCTH KOHCYJIHTAITMOHHOMN TTOMOIIIH.



Tect Ne 5

Knuenm o6sa3amenvno yuacmeyem 6 ciedyrouiux 6uoax 0esameibHocmu no

KOHCYITbMUPOBAHUIO:

a) cOOp MaHHBIX M MPUBEJICHUE X B GOpMY, YIOOHYIO AJI9 KOHCYJIHTAHTA;

0) MHTEPBHIOUPOBAHUE BBIIICCTOSAIINX OPTAaHOB O COCTOSIHUM KOMIIAHUH IIPH
JIMArHOCTHUKE TTPOOJIEMEI;

B) 00OydYeHHE KOHCYIbTaHTa B MPOIECCe KOHCYILTHPOBAHUS;

') TOJATOTOBKA KOHCYJIBTAIIMOHHOTO OTYETA.

Bhnewnue koncynomanmeot - 3mo:

a) He3aBHCHUMBIC KOHCYJIbTAIMOHHBIC (DUPMBI UIIM UHAWBUIYaJIbHbBIC
KOHCYJIbTAHThI, OKa3bIBAIOIIINE YCIYTH KIMEHTaM Ha OCHOBE
COOTBETCTBYIOIIETO JOTOBOPA;

0) CIICMAaNIUCTHI 0 SKOHOMHKE M YIIPABICHUIO, 3aHATHIC B IIITATC TOM UJIH
WHOM OpraHMu3aIlyu;

B) HHM OJIMH U3 OTBETOB HE SIBIISICTCS BEPHEIM;

I') COTPYJHUKH BHEIIHUX YUPEKICHUMN.

TI'oe mozym pabomamps énewtHue KoHcyibmanmol?
a) B KOHCYJIbTHPYIOIICH OpTaHU3aIliK;

0) B opraHu3aIluu-KINCHTC;

B) B HAYYHO-UCCIICAOBATCILCKOM HHCTUTYTE;

T') B acCOIMAIlMU KOHCYJbTAHTOB.

I'oe pabomarom enympennue KOHCy1bmanmot?
a) B KOHCYJILTHPYIOIICH OpTaHu3alliu;

0) B OpraHu3aluu-KJIMEHTE;

B) B HAYYHO-UCCJIEAOBATCILCKOM HHCTUTYTE;

I') B acCOLMAIIUU KOHCYJIbTAHTOB.

Umo npeocmasnsaiom coboil IKChepmHoe, npoueccHoe u ooyuaiouiee
KOHcynbmupoeanue?
a) IpeaMeT KOHCYJIbTUPOBAHMS;

B) BU/Ibl KOHCYJIbTUPOBAHUS;
') 00OBEKThI KOHCYJBTUPOBAHUS.

Heobxo00um nu KOHmpoiv Kiuenma 3a padomoii KOHCYyJ1bmanma u
cnocoocmeyem iu oH Iphekmusenocmu compyonuuecmea!

a) na;

0) HeT;

B) HE BCCIIa;

I) HE 3Hal0.

Bovibepume coomeemcmeyrowiue Kaxcoomy HYHKHY RpPAGUTIbHbLE
YmeepIHcoeHuA:

1. BHEIIHWI KOHCYJILTAHT;

2. BHYTPEHHUH KOHCYJIbTAHT;

a)II0JIy4aeT IMOCTOSHHYIO 3apa00THYIO IJIaTy B KOMIIAHUH;

0) ToHOpap BHIIIAYMBACTCS 34 KOHKPETHBIM IPOEKT;

B)COCTABJISICT «IITA0HYIO» MOACUCTEMY KOMIIAHHUH,

I')OKa3bIBaeT YCIYTH I1a OCHOBAHUH JIOTOBOPA;

J1) OKa3bIBA€T KOHCYJIHTAITMOHHBIC YCITYTH.

. OCHOGHBIM npeumyuiecmeom 6HeUIHe20 KOHCYAbMUpPOGaAHUs ABIAACHCA:
8 KOHCYJBTAHT BCErAa IO PYKOM» Y PYKOBOIUTECIIS;
HCIIOJb30BaHUE CTAHAAPTHBIX, YHU(DUIIMPOBAHHBIX CXEM U METOIUK
KOHCYJIbTUPOBAHHS;



B) BJajJieHUE OOJIBIINM KOJHYECTBOM MH(MOPMALUH JJIS IIPOBEEHUS
aHAJIUTUYECKHUX PadOT B OIpeaeiIEHHOM 00J1acTH;
') 3HaHWE BHEIITHEN CpeIbl.

9. B xakom ommuowenuu opyz x Opyzy mMozym HAX00UMbCA 6HEUIHUE U
GHYMPEHHUEe KOHCYTbMaHmul?
a) COIOJTYMHCHUS;
0) COTpyIHHYECTBA;
B) HU B KaKOM;
I') HE 3HaIO.
10. OcHnoenvim HeOOCMaAMKOM 6HYMPEHHE20 KOHCYIbIMUPOCAHUA ABACHICA:
a) KOHCYJIbTAHTBI HE UMCIOT OITBITa PAOOTHI B IPYTHX OTPACIAX;
6% HaJIMYME CIIMIIKOM OOJBIIOro o0beMa HHGOPMAIU O BHYTPEHHUX
IpoIeccax OpraHu3aIiy;
B) NMOJYMHEHHE BHYTPEHHUX KOHCYJIHFTAHTOB BHEIIIHUM;
') HeXeJaHue MePEHUMATh OIIbIT.

Tect Ne 6

1.Ymo makoe npoueccnoe Koucyavmuposanue?

a) caMOCTOsITeIbHas paboTa KOHCYJILTAHTA;

0) mpoliecc HaImMCcaHusI KOHCYJIbTAHTOM HTOTOBOI'O OTUETA;

B) B3aMMOJICHCTBHE KOHCYJIbTAHTA C KJIMEHTOM B IIPOIIECCE pEIIe HAS
SKOHOMMYECKHX U YIIPaBICHUYSCKHUX 3aJ1a4;

') caMOCTOsATeNIbHAs paboTa KIMEeHTA.

2.9Kcnepmuoe Koncyniomuposanue - 3mo:

a) cOOp KOHCYJIbTAHTOM MH(OPMALIUK O KIIMEHTE;

0) sKCIiepTHU3a COCTOSHUSI KJIMEHTA, BblJIaua €My pe3yJIbTaTUBHBIX
PEKOMEH/IAINN U UX BHEJPECHUE;

B) Hay4YHOE 00OCHOBAHHE KOHCYJHTAHTOM JICSITEIbHOCTH KITMEHTA,;

I) IpUrianieHue IKCIepTa.

3.Ilpoueccroe KOHCYTIbMUPOGAHUE UCXOOUM U3 RPEUMYULECIE PADOMbL:
%g B KOMaH/Ic Ha OCHOBE JOBEPUTEIIbHBIX OTHOIIICHUI,
B OJMHOYKY 0€3 BMEIIaTEILCTBA CO CTOPOHBI KIIMCHTA;
B) C OTKPBITBIM OOMEHOM MHEHHSIMH O IPOOJIEME;
T) B pe3yJbTaTe KOTOPOH KOMITAHUSI-KJIUEHT MOJTydaeT CHIOMUHYTHBIN pe3yJIbTaT.

4.Bvioepume, kakue u3 npueeOeHHbIX XapPAKmMePUCMUK OMHOCAMCA K
nPOUECCHOMY KOHCYTbMUPOCAHUIO:
8 YSCTHBIM M OTKPHITHIE 0OMEH MHCHHSIMH;
HE3aBHCHUMOCTb;
B) IIpO(hECCUOHAIIN3M,;
I') €eIMHCTBO KOHCYJbTAaHTA M KJIMECHTA B IIOHUMAaHUH CYIIHOCTH U
MPUYHH BO3HUKIIEH MPOOIEMBI.

5.K memooam obecneuenus 63aumooeiicmeus ¢ KiueHmom 60 8pems
nPOUECCHO20 KOHCYAbMUPOGAHUSA OMHOCAMCA:
a) opraHM3allMOHHas JHUAarHOCTHKA;
0) opraHu3anMoOHHAas KyJIbTypa;
B) OpPraHU3aIllMOHHbIE HHTEPBCHIINY,
I') OpraHu3auoOHHOE ITOBEICHHUE.
OpzanuzauuonHbvle UHMEPEEHUUU - IMNO:
a) TIPOIICCC MOTJIOMICHUS U CIUSHHUS KOMITAHUM;
0) MepOonpHATHS, IPU3BAHHBIE BHECTH B JIEATECIILHOCTh KOMIIAHUY KJIMEHTA
MMO3UTHBHBIE U3MEHEHUS U
3aKPENUTh UX;



B) IPOMCKH KOHKYPEHTOB, «ILIMUOHCTBO» B KOMITAHUHU.

7. Ooyuarowee KOHCYT1bMUPOBAHUE NPEONOIAZACTN:

a) 00y4eHHE COTPYTHUKOB KOMIIAHUH-KIMEHTA HOBBEIM METOIaM paOOTHI B
W3MEHUBIINXCS YCIOBUSIX (DYHKIIMOHUPOBAHUS OpPraHU3aIiN;

0) oOydeHre COTPYTHUKOB KOMIIAaHUH-KJIMEHTA METO]aM KOHCYJILTHPOBAHHUS,
O03HAKOMJICHHE MX C OCHOBHBEIMH METOJMKaMH paboTHI ¢ ceOe MOJ00HBIMH;

B) HaIlMCaHHE KOHCYJIbTAHTOM CEPHH YUeOHBIX ITOCOOHMI Ha IIpUMeEpPEe
KOMIIAaHUHU-KJINCHTA;

') IPOBEJCHHUE ayAUTOPHBIX 3aHITHH.

8. K memooam obyuarouiezo KOHCYIbMUPOBAHUSL OMHOCAMCA:

a) meron SWOT-ananm3a;

0) mpoBeACHNE ICTOBBIX UMUTAIIUOHHBIX UTP, TPEHUHTOB, CUTYaIlMOHHBIX
KCHCOB JIJISI COTPYIHUKOB KOMIIAHUH-KJIMCHTA;

B) peKJaMHas KaMIIaHUS 110 PaCIPOCTPAHCHUIO YUCOHOM TUTEPATYPHI IO
MCHEIKMCHTY, YKOHOMHUKE M MapKETUHTY CPEAN COTPYIHUKOB
KOMIIAaHUHU-KIINCHTA;

) 3KCIEepTHas OLIEHKA.

9. Buvibepume coomeemcmayouyIo Kaxcoomy ROHAMUIO XAPAKMEPUCHUKY:
1. O0yyJaroniee KOHCYJIbTHPOBAHUE
2. JKCIIEPTHOE KOHCYIbTUPOBAHUE;
3. IIpornieccHOE KOHCYIBTUPOBAHUE;
a)yCTHBIC KOHCYJIbTAIIMU B PEXKUME «BOIIPOC-OTBETY;
0) oOydeHHne METOANKAM M HMHCTPYMCHTAPHIO PEIICHUS 3a1a4;
B)y4acTHE, BMEIIATEILCTBO B MPOIECC MPUHITHS PEIICHUIA;
T')IIOJTHOE MOTPYKCHHUE YIYACTHUKOB B IIPOOJIEMATHKY,

1) SKCIIpecC-aHaIN3 CUTYaIlUH.



10. Bovioepume coomeemcmeyouwyro Kaxcoomy ROHAMUIO XapaKmepu cmuKy:
IIpu3Haky ynpaBJjIeH4Y€eCKOro
koHcyJbTHpoBaHus (YK)

1. ITo pagukansHOCTH
2. Ilo uemsam
3. Ilo BumaMm pemraemMbIx 3a1a4

Tuner YK
a) «Pesomomuonnoe» Y K
06)  OmneparusHoe YK
B) Leneroe YK
r) «Kocmernueckoe» YK
n)  Crparernueckoe YK
e) Muoroneinesoe YK
xK)  «O0binenHoe» YK

Tecr Ne 13

1. Iphekmuenocmov KoncyrbmauuoHHbIX yciayz onpeoensiemci:

a) 00BEMOM 3aTpaynMBaeMBbIX CPEJICTB B IIPOIIECCE KOHCYILTUPOBAHMS,

0) pacCUHMTHEIBAEMBIM YKOHOMUUYECKUM 3(D(PEKTOM, ITOJTyUYCHHBIM B
pe3yJibTaTe BHEJAPEHUS PEKOMEHIAIMK KOHCYIbTaHTa B KOMIIaHUHU-
KJIMCHTE;

B) BBISIBJIEHHEM PEalbHBIX MOJI0KUTEIBLHBIX N3MEHEHNH B KOMITaHUH-
KJIMCHTE;

) eJaHUEeM KOHCYJIbTaHTa.

2. Ouenka 3¢ppexmuenocmu KOHCYIbMAYUOHHOU OeAMETbHOCMU
oCyuLeCmenaemca:
a) 110 peaJbHBIM U3MEHCHUSIM B OpraHU3allMu-KIUECHTE;
0) 1o 3aTpaTaM OpraHH3aIMM-KINEHTa Ha YCIYTd KOHCYJIbTAHTA;
B) IIO 3aTpaTaM OpraHU3aIUH-KIMCHTa Ha 00yYCHHE CBOCTO MEePCOHAIIa;
) IO MPOTrHO3aM KOHCYJIbTaHTA.

3. Ippexmusnocms pabomel KOHCYTbMAHMA PACCUUMBIEACMCA KAK:
a) pasHUIAa MEeXIY (PMHAHCOBBIMU ITIOKA3aTEIISIMU 33 MECSAI] 0 BHEAPCHUS
MIPOCKTAa U YePe3 MECHI] ITOCIIC 3aBEPIICHUS BHEAPCHUS IIPOCKTA;
0) KOJIMUYeCcTBO paboYero BpeMEHH, 3aTPAYCHHOr0 Ha BBIIOJTHEHUE MPOCKTA;
B) OTHOIICHHUE IOJYYCHHOM MPUOBLIM KOMITAHUEH -KIIMEHTOM K 3aTpauyCHHBIM
Ha IIPOIIECC KOHCYJILTUPOBAHUS CPEICTBAM;
I) pa3HUIa MKy JOXOJaMH U pacXoJlaMi KOHCYJIbTaHTa.

4. Beposmuocmb ycnexa 6blnOJHEHUS KOHCYJIbMAUUOHHO20 RPOEKMA

yeeauuugaemcs 6 cayuae:

a) OTCTPAaHCHHS KJIMEHTA OT YYAaCTHS B IIPOIIECCE KOHCYILTHPOBAHUS C IEIIbIO
HCKJIIOUEHHS BO3MOJKHBIX MPOo0JIeM, MEIIAIONIUX B padoTe;

0) caayu KOHCYJbTAaHTOM MHOXECTBA (POPMAIIBHBIX TEKYIIUX U 3a-
KJIFOYNTENIbHBIX OTUETOB KIIHCHTY;

B) BOBJICUCHUS KJIMEHTA B IIPOIICCC PEHICHHS IIPOOJIeM B OOIICHUS
KOHCYJIBTaHTa C HHM.



5. Yayuwwenusa kouxkypenmocnocoonocmu poccuiickux KOHCY1bmMayuOHHbIX
KOMRAHUTL MOHCHO 00CMUYD
3a cuem:
a) W3MEHEHHUS HOPMATHBHO-3aKOHOJATCIHHOM 0a3bl;
0) Haja)XMBaHUS OOLIMPHBIX MEKTYHAPOIHBIX CBSA3EH;
B) «KOIMPOBAHMUS» 11a0JIOHOB, METO/IOB PA0OTHI 3apYOEKHBIX KOMITAHUH;
I') TMOBBIIICHUS KauyeCcTBa PaOOTHI.

6. Ouenka kauecmea padomul KOHCYIbMAHMA OCYU{ECHBIACMCA:

a) YCTaHOBJIIGHHEM TOTO, KaK KaXJ0e€ TOJpa3JeicHie KOMITaHWH-KINEHTa
CTIPABJISICTCS C BHEIPEHUEM U3MECHECHHM, MPOTICAYP U JOCTUTACT CBOMX IIEJICH;

0) IO MPUHIUIY «9eM MEHBIIE 3aTPaueHO CPEACTB Ha KOHCYJIBTUPOBAHHE U YeM
O0JIBIIIE HAMMCAHO OTYETOB,
TEM JIyuIIe» ;

B) C YUETOM YK€ UMEIOIINXCS OT3BIBOB OBIBIIUX KJIUEHTOB O KOHCYJIBTAHTE;

I') Ha rja3ok.

7. BblOepuTe HenpaBMJIbLHOE YTBePK/IeHHeE:
a) «HIOBBIIICHUIO Y(PPEKTUBHOCTH paOOTHI KIMEHTA CIIOCOOCTBYET BBICOKHI
podECCUOHAIN3M U ONBIT KOHCYJIETAHTAaY;

0) «bddexTnBHAsT padOTa KOHCYJIbTAaHTA COJCHCTBYET HPO(PECCHOHAINZMY H
KOMITETCHTHOCTH KJIMCHTA;

B) «KBaIM(PUIIMPOBAHHBINA KOHCYIBTAHT - YCICIIHEIA KOHCYJIBTaHT»;
I) «HU3BECTHBI TPU CTAJAUU MPOIECCa KOHCYJIbTUPOBAHUS.

8. Konmponb évinoinenus KOHCY1bmMauuoOHHO20 RPOCKMA 0CYUECIBIACHICA:
a) KIMEHTOM; 0) KOHCYJIHTAaHTOM; B) U KIIMCHTOM, M KOHCYJIbTAaHTOM; I') HE
OCYIISCTBIISACTCS BOOOIIIE.

9. Om Kakozo euoa KOHCYTbMAYUOHHBIX NPOEKMO6 I(hhekm ouesuoen
He3ameoumenvHo?
a) U3MEHCHHE OPTaHU3aIMOHHOM CTPYKTYPHI YIIPABJICHUS KOMITAHUM;
0) MccaeIoBaHUE OTACIBHBIX AacCIEKTOB KadecTBAa BBITYCKAaeMOMH
KOMIAHUEH MPOIYKILIMH;
B) pa3bsICHEHHE COTPYIHHKAM HEOOXOAUMOCTH JIMKBUIAIIMHU JINY HBIX
QHTUIIATUHN B KOJUJICKTUBE;

T) pecTpyKTypu3aius OusHeca.
10. Dphexmusrnocmo 1106020 N0OX00a KOHCYAbMUPOBAHUA 3ABUCUN OM:
a) Iejel pa3peneHus] KOHKPETHOM MpoOJIeMBlI;
) IPUMEHSEMBIX KOHCYJIbTAHTOM METOJIOB KOHCYJIHbTUPOBAHUS;

B) BOCIIPHATHS METOJIOB KOHCYJIbTUPOBAHUS KIIMCHTAMMU;
') KeJlaHWs KOHCYJIbTaHTa.

KoHTpoJsibHBIE BONIPOCHI
1. JlaiiTe ompenesieHWE YNpPaBICHYECKOMY KOHCYJIBTHPOBAHUIO, KOTOPOE,
Ha Bamr B3risin, B HanbombIeit Mepe oTpakaeT CyTh TaHHOTO (DeHOMEHa.
2. Oxapakrepusyire OCHOBHBIE YEepThI YIIPABJIEHYECKOTO
KOHCYJIbTUPOBAHUS.

3. Koro w3 BpIIZarOIMXCS MEHEIHKEPOB MOYKHO OTHECTH K pa3psaLy

KOHCYJIbTAHTOB?



4. HazoBuTe  OCHOBHbIE 3Tanmbl B  Pa3BUTHH  YNPABIECHYECKOIO
KOHCYJIbTUPOBAHHSI.

5. KakoBbl 0COOEHHOCTH CTAaHOBJICHHS W Pa3BUTHUSI KOHCYJIbTUPOBAHUS IO
BOIIPOCAM YIIPaBJICHUS U OPraHU3alMOHHOro pa3BuTus B Poccun?

6. Kakue mpuuuHbl MOOYX)AAIOT KJIMEHTCKHE OpraHu3aliy oOpamaThes 3a
MIOMOIIBIO K KOHCYJIBTAHTaM I10 BOIIPOCAM YITPABIICHHUS ?

7. KakoBa CTpykTypa KOHTpakTa Ha BBIIIOJIHEHUE KOHCYJIbTAIIMOHHBIX
paboT?

8. Ilepeuncnure OCHOBHBIE PA3HOBUIAHOCTH OIJIATHI KOHCYJIBTAIMOHHBIX
YCHYT.

9. Uto sBusercss OOBEKTOM U  MPEAMETOM  KOHCYJIbTALIMOHHOM
JEATEIIbBHOCTH?

10.Bcerna nm 3aka34uk U KIMEHT KOHCYJBTAMOHHBIX YCIIYT BBICTYHAIOT B
OJIHOM JIMIIE U NTOYEMY 3TO BaXKHO 3HATh KOHCYJIbTaHTY?

11.Yem oTnau4aroTcsi  BHYTPEHHHE  KOHCYJIBTAHTBl  OT  BHEIIHHUX
KOHCYJIbTAHTOB U KAKOBBI JIOCTOMHCTBA TE€X U APYTHUX?

12. JaliTe onpeaeneHue HOPMATUBHOTO KOHCYJIbTUPOBAHUS.

13.B uém 3axmrovaeTcs cnenuduka e HHOCTHOTO KOHCYJIbTUPOBAHUS ?

14.Yto pemaet npobieMHOE KOHCYJIBTUPOBaHUE?

15.Korga ocymecTBisieTcss KOHCYJIBTUPOBAHUE IO IIPOEKTY?

16.KakoBbI npenmymiecTBa KOHCYJIbTUPOBAHUS T10 TTPOLECCY?

17.1lepeuncnure OCHOBHBIE IIPUHLIATIBI YIIPABJIEHYECKOI'O
KOHCYJIbTUPOBAHUS.

18.Ha3oBHUTE OCHOBHBIE METO/ABI BO3IECUCTBUSA KOHCYJBTAHTA HA ‘“CHCTEMY
KJIMEHTA .

19.ChopmymupyiiTe TmiepedeHb TPO(PECCHOHATBHBIX O3TUYECKHX HOPM
KOHCYJIbTAHTA 10 YNPABJICHUIO.

20.Yt1o siBNsIeTCA MCTOYHMKOM HH(GOPMALMK MPU OCYIIECTBICHUU TMOMCKA

KOHCYJIbTAlIMOHHON (hUPMBI?



21.Kak npoucxoauT BIOOp MOTEHIIUANIBHBIX KOHCYJIFTAaHTOB?

22.B 4éM npeumyIiecTBa HHOCTPAHHBIX KOHCYJIBTALIMOHHBIX KOMIIaHUI?

23.B 4yéM npenuMyniecTBa OTEYECTBEHHBIX KOHCYIbTAIIHOHHBIX (GUpM?

24.Ha30BUTE NpPUYMHBI Pa304apOBAHMM KIMEHTOB M KOHCYJIbTaHTOB B
KOHCYJIbTALIMOHHOM JESITEIbHOCTH.

25.1lpuBeauTe TUNUYHBIE OIIUOKH B KOHCYJbTUPOBAHUU.

26.Kak  cocraBisieTcs =~ TEXHUYECKOE  3aJaHME  Ha  OKa3aHHUe
KOHCYJIbTALIMOHHBIX YCIYT?

27.Ha30BUTE OCHOBHOE€ NPOTHBOPEYME PA3BUTHS OpraHU3alMM  Kak
CUCTEMBI.

28.B  uéM 3aKimroyaercs  MEXAUCLUIUIMHAPHOCTh  YIPABIECHYECKOIO
KOHCYJIbTUPOBAHHUS?

29.49t10 Takoe «OopraHu3alioHHast TUCHYHKIUN»?

30.Kakue Bam U3BeCTHBI CTPYKTYpHbIE JUCPYHKIUN OpraHU3ALNN?

31.B uéMm 3aknrovaeTcsi «rOCOACTBO CTPYKTYPbI HAJ QYyHKIUEH»?

32.B uéM nposBIsieTCsl «OIOpOKpATHS KaK MaToJIOrHs?

33.Tlouemy oOWIME MEXIUYHOCTHBIX KOH(MIUKTOB SIBISETCA MPOOJIEMOM
JUJIs. OpraHu3alum?

34.B 4ém nposBAsSeTCA CTarHalus OpraHu3anun?

35.1ToueMy BO3HHMKAET CUTYalHs HEYIIPABISIEMOCTH B OPraHU3aLuu?

36.B uém nposBisieTcs Takas AUCHYHKINS, KaK «KITUKay?

37.Kakue Bam n3BecTHBI TUCPYHKIIMHN YIIPABIECHYECKUX PEIIECHUIN?

38.IIpuBeauTe npuMepbl MassTHUKOBBIX PEUICHUI B OpraHU3alluu.

39.Kak nposiBusitoTcst 1yOIupoBaHUe U UTHOPUPOBAHUE OPraHU3alMOHHOTO
MOpsiJIKa B OpraHu3amuu’?

40.Kakue Bam n3BecTHbI AUCPYHKIMU B YIPABICHUH NTEPCOHATIOM?

41.Ha3oBuTe THUIMYHBIE YNpaBJIeHYECKHE OWMOKUA (M0 KiIaccuPpukauuu
A. Tlpuroxuna).

42.Ha30BUTE OCHOBHBIE 3TAIBI MPOLECCA KOHCYJIbTUPOBAHUS.



43.YTo Takoe opraHu3allOHHAs TUArHOCTUKA?

44.Kakue Bam n3BeCTHBI METO/Ibl OPraHU3aLUOHHON TMarHOCTHKH ?

45.B 4éM CylIHOCTh METOJA «aHaJIu3a PEIICHUI»?

46.HazoBuTte THIBI (HOPMYIUPOBOK IPOOIIEM.

47.1Touemy HE0OXOAMMO MEPEBOIUTH (POPMYIHPOBKU HA3BIBHBIX MPOOJIEM
B IPUYMHHO-CJIEICTBEHHbIE?

48.Yem pa3BUBAIOIIEE HHTEPBBIO OTIUYAETCS OT IPOCTOIO UHTEPBBIO?

49.PacckaxuTe 0 LENU U CTPYKTYpPE TUarHOCTUYECKOTO UHTEPBBIO.

50.B  uém 3zaxmouaercs crneuuduka HaOMIOACHHS KAk — METOAA
HCccaeq0BaHusg?

51.Yewm BepTUKaANBHBIN ayIUT IIEPCOHAIA OTIIMYAETCS OT TOPU30HTAIBHOTO?

52.Yto Takoe npoOIeMHOE TI0JIe OpTraHu3aIuu?

53.Kakue npo06sieMbl CYUTAIOTCS KOPHEBBIMU?

54.Vxaxnure BO3MOXHOCTH M OIPAaHMYEHHUs TAaKOro METOJa aHalIu3a
npo6JieM, Kak METOJ1 IOCTPOEHHUs Irpad)oB MpodIeM.

55.Kakue poiau MOKEeT Urpath KOHCYJIBTAHT B pabOTe ¢ TPyMIoin?

56.Kakue 10CTOMHCTBA U HEAOCTATKU XapaKTEPHBI ISl TECTUPOBAHHUS?

57.B kakux caydasx WCIIOJB3YIOTCS OpPraHU3allMOHHO-AEITEIbHOCTHBIE
UrpbI?

58.B uém 3akmntouaercs cnenudrka TpeHuHra’?

59.lna  yero mpenHAa3sHAYeHbl METOAbl AKTHBU3allMA TBOPYECKOIO
MBILLJICHUS ?

60.B uém cocTosT npaBuia MPOBEACHUSA «MO3TOBOM aTakm»?

61.Kak npoxoaut nporueaypa peanuzanuu Meroaa Jleabdor?

62.Kakue Bupl aHAIOTUI UCIIOJIB3YET METOJT CHHEKTUKU ?

63.Kaxkas dpaza sBaseTcs KJII0UCBOM B METOC CIICHAPHEB?

64.B uém nposBiseTcsa agantamnus OpraHu3alny K BHEIIHEN cpene?

65.4YTo npeacTapisiioT cO00M CUITbHBIE CTOPOHBI OpraHU3alUN?



66.MOXHO 1M CKa3aTb, YTO cjaOble CTOPOHBI OpPTaHU3ALUU SBISIOTCS €€
npobiemMamu?

67.B 4éM nposIBIAIOTCS BO3MOKHOCTH OpraHU3aivu’?

68.MoryT 51 OJIHA U T€ K€ COOBITUSI BHEIIHEH Cpellbl HECTH B cede Kak
BO3MOYKHOCTH, TaK ¥ YrpO3bl?

69.Kak MoxHO ucnosb3oBaTh pe3yibratel SWOT-ananuza?

70.KaxoBa poib KOHCYJIbTaHTa B pa3pab0TKe CTpaTEeruy OpraHu3auu’?

71.Ha xakue QaxTtopbl 00pamamT BHUMAaHUE KOHCYJIbTAHTHI MPHU
pa3paboTKe CTpaTeruu?

72.Kpatko  oxapakTepu3yWTe  CTPYKTypy IUIaHA  YIIPABJICHUYECKUX
HOBOBBEJICHU.

73.Kakue o0cTOosITEeIHCTBA MOTYT noTpedoBaTh VU3MEHEHHUS
(GyHKIMOHATIBHOM CXEMBI M IITATHOTO PACIIMCAHUS OPTaHU3AIUH ?

74.HazoBuTte MeTOABI pa3pad0TKH HHHOBALIMOHHBIX POTPaAMM.

75.0mpenennre MeCTO M pOJb KOHCYJbTAaHTA BO BHEAPEHUYECKHX
MEpONPUATHAX ?

76.B uém 3akirouaercs MeTo “‘y3Koi 6a3bl’?

77.KakumMu  MOTryT OBITh OPUYMHBI M (OPMBI  CONMPOTUBIECHUS
OpraHU3alMOHHBIM U3MEHEHUSIM?

78.Kakum 006pa3zomM MOXKeT ObITh CPOPMHUPOBAHO MOHOIIEIEBOE COOOIIECTBO
B OpraHU3aLU?

79.Yto Takoe »ddext MHOXKUTEAT B (OPMHUPOBAHWU MOHOIIEIEBOTO
coobmiecTBa?

80.KakoBa cTpykTypa 0T4€Ta O pe3yJbTaTax KOHCYJbTUPOBAHUSA?

IIpuMepHBIe BONPOCHI K KOHTPOJILHOI padoTe 1Mo Kypcy

Bapuant 1

1. IlonsTue YIIPaABJICHYCCKOTO KOHCYJIbTUPOBAHMUA.



2. CprKTypa TEXHUYCCKOI'O0 3aJaHMdA Ha OKAa3aHHMEC KOHCYJIbTAllMOHHBIX

YCIIYT.

3. Merton “y3koii 6a3bl”’ B peau3aiii HOBOBBEICHHM.

Bapuanr 2
1. OcHOBHBIE YEPTHI yIPABICHUYECKOTO KOHCYJIbTUPOBAHUS.
2. Yro Takoe opraHu3alMOHHas JUArHOCTUKA?
3. Koro w3 BBIIAIOMUXCS MEHEIKEPOB MOXKHO OTHECTH K pas3psmLy

KOHCYJ'IBTaHTOB?

Bapuanr 3
1. OcHOBHBbIE 3Tanbl B pa3BUTUU YIIPABICHYECKOTO KOHCYIbTUPOBAHMSL.
2. YTo Takoe «OpraHu3aluoHHAs TUCHYHKIUSI)?

3. MCTOI[BI AKTHUBU3alINH TBOPYCCKOI'O MbIIJICHNA.

Bapuanr 4
1. OcoGeHHOCTH  CTaHOBJIEHMS  KOHCYJbTHPOBAaHHUS IO  BOMNpOcCaM
yHpaBieHUs] U OpraHU3allMOHHOr0 pa3BuTHs B Poccun.
2. OmpeneneHne HOPMATUBHOTO KOHCYJIbTUPOBAHUS.

3. Buapl cTpyKTYpHBIX AUCHYHKIIUNA OpTraHU3AIIHH.

Bapuanr 5
1. UYrto siBnsieTcst 0OBEKTOM M MIPEAMETOM KOHCYIbTAllMOHHON
IEATEIbHOCTU?
2. MeTonpl BBISBICHUS MTO3UITMOHHBIX TPYIIN B OpTraHU3alliH.

3. Tlpuuunsl 1 GOPMBI COTPOTUBIICHUS OPTAHU3AITMOHHBIM U3MEHEHUSIM.

Bapuanr 6
1. Tlpyumnnabl  OOpaleHUsT OpraHU3AIU-KIUEHTOB 3a TMOMOIIBI0 K

KOHCYJIbTaHTaM I10 BOIIpOCaM YIIPaBJICHHUS.



2.

CHCHI/I(i)I/IKa HECHHOCTHOT'O KOHCYJIbTUPOBAHMUA.

3. IlpuHUUIBI YIPABIEHYECKOTO KOHCYIbTUPOBAHUS.

Bapuant 7

1.

Cy1iecTBeHHbIC OTJIMYHUS KOHCYJIbTAHTA 0 MPOSKTY ¥ KOHCYJIBTAHTa 110
poLeccy.
Tunuaxbeie OMMOKK B KOHCYJIETUPOBAHUH.

PaSHOBI/II[HOCTI/I OINIATBI KOHCYJIbTAIHOHHBIX YCIIYT.

Bapuant 8

1.
2.
3.

Bunpl ynpaBneH4ecKOro KOHCYJIbTHPOBAHUS.
CTpyKkTypa KOHTpaKTa Ha BBITIOJIHEHUE KOHCYJIbTAI[MOHHBIX Pa0oT.

Metobl BO3JECHCTBUSI KOHCYJIBTAHTA HA “‘CUCTEMY KIIMECHTA .

Bapuant 9

1.

Hctounuku uHpopMau npu OCYILIECTBICHUU MoucKa
KOHCYJIbTAIIMOHHON (DUPMBI.

Metonabl OpraHu3allMOHHON JUATHOCTHUKH.

Yrto Takoe »sPdekT MHOoXHUTENsT B (POPMUPOBAHUKM MOHOIIEIEBOTO

cooOmrecTBa?

Bapuant 10

1.

[IpenmyiiecTBa MHOCTPAHHBIX M OTEYECTBEHHBIX KOHCYJIBTAIMOHHBIX
KOMIIaHUM.
Bunbr nucyHKIuii B ynpaBlieHUN MIEPCOHATIOM.

CrtpykTypa 0T4€Ta 0 pe3yJibTaTax KOHCYJbTUPOBAHMUSI.

Bapmanr 11

1.

Yro pemaet npoOIeMHOE KOHCYJIBTUPOBAHUE?



2. OCHOBHBIE TPHUYUHBI PA30YAPOBAHUN KIMEHTOB U KOHCYJBTAHTOB B
KOHCYJIbTAIIHOHHOM JI€ATEIbHOCTH.
3. Tunuunple ynpaBleHUYeckne oOmuOKku (mo kimaccupukanuu A.M.

[Ipuroxxuna).

Bapuant 12

® N kR w D

9.

1. Kak npoucxoauT BbIOOp NOTEHIMAIBHBIX KOHCYJIBTAaHTOB?
2. Bunel matonorui ynpaBieHUECKUX PELICHHH.

3. Lemnp, cTpykTypa 1 TpeOOBaHUS K JUATHOCTUYECKOMY UHTEPBBIO.

BOHpOCLI K 3K3aMEHy

IloHATHE U IPU3HAKYU YIPABICHYECKOIO0 KOHCYJIbTUPOBAHUS.

IIprunHBI UCIIOIB30BAHUA KOHCYJIBTAHTOB U TUIIBI pEIIaEMbIX UMU 3aa4.
OCHOBHBIE 3Tallbl Pa3BUTHUS YIPABICHUYECKOIO KOHCYJIbTUPOBAHMSI.
CraHoBIEHHE YIIPABIEHYECKOTO KOHCYJIBTUPOBaHusA B Poccun.
XapakTepuCTUKa OCHOBHBIX BUJOB KOHCYJIbTUPOBAHUSI.

Ponp ynpaBiaeHYECKOro KOHCYJIbTUPOBAHUS B PHIHOYHON Y3KOHOMUKE.
KoncynpTupoBanue kak npodeccruoHaibHas JesITeIbHOCTb.

Hcrounnku wHGOpMAMKM TMPU OCYHISCTBICHUM TMOUCKA KOHCYJIbTAlMOHHOM

(bupMBI U TIpoIiecC BHIOOPA MOTEHIIUATBHBIX KOHCYJIbTAHTOB.

MDUHAHCOBHIC ACTICKTHI ACATCIIbHOCTH KOHCYJIbTHPYIOIIUX OpFaHHSaHHﬁ.

10.OcHOBHBIE MPHUHIUIBI  YIPABICHYECKOTO KOHCYJBTHPOBaHUA. ““30J10TOE

MIPAaBWJIO” KOHCYJIbTUPOBAHMS.

11.IToBeaeHuYeCKrE pOIU KOHCYJIHTAHTA.

12.MeToanl BO3IEUCTBUS KOHCYJIbTAHTA HA “‘CHCTEMY KJIMEHTA .
y y

13.IIpoeccronanbHast TUKa KOHCYJIbTaHTA IO BOIIPOCAM YIIPaBJICHHUS.

14.1TpyuriHbBl pa3ovyapoBaHU KIMEHTOB W KOHCYJIbTAHTOB B KOHCYJIbTAallMOHHOMW

ACATCIBbHOCTH N THUIIMYHBIC OIINOKHU B KOHCYJIbTUPOBAHUU.



15.00beKThl yNpaBICHUYECKOTO KOHCYJIbTHPOBAHUS M KOHLEMNTyallbHAs CcXeMa
KJIMEHTCKOU opranu3anuu. [loHaTHEe «OpraHN3allMOHHON MaTOJIOTHUIY.

16.CTpyKTypHBIE OpraHU3aIllMOHHbIEC TUCHYHKIIUU.

17.0Opranu3aiuoHHble TUCYYHKIIMU B YIIPABIECHYECKUX PEIICHUSX.

18.JIluyHOCTHBIE TPODUIIN YTIPABICHYECKUX PEIICHUN.

19. JIMCPYHKINH B yIPaBICHUHU TIEPCOHATIOM.

20.Tunmunbie ynipaBieH4Yeckre ommoOku (1o kinaccudukarmu A . Tlpuroxuna).

21. CTpyKTypa KOHTpaKTa Ha BBIIIOJIHEHUE KOHCYJIbTAI[AOHHBIX Pa0oT.

22.TexHnyeckoe 3aJaHue Ha OKa3aHHE KOHCYJIbTAllMOHHBIX YCIIYT.

23.ConepxaHue OCHOBHBIX 3TAOB KOHCYJIbTUPOBAHUS.

24.1lenwn, 3a1a4d U METOAbI OPTaHU3AIMOHHOW IMATHOCTUKH.

25.AHanu3 ynpaBJICHYECKUX PELICHUN.

26.lensp, cTpykTypa 1 TpeOOBaHUS K IUarHOCTUYECKOMY UHTEPBBIO.

27.HabmoneHne Kak MeTOA HMccienoBaHus. Buael HaOmogeHud U HX
BO3MOKHOCTH.

28.AHnanu3 npobiaeMHoM cutyanuu. MeToJ mocTpoeHus rpadgoB mpodIeM.

29.Tlo3urmonHsle Tpymnmbl opranu3anuu. Lleas u MeTonbl NpoQUIBLHOTO aHaIN3a
OpraHu3allyu.

30.MeTonpl yIpaBIEHYECKOTO KOHCYJIbTUPOBAHMS, HAIPABJICHHBIE HA PELICHUE
3aJ]a4M 110 KOMaH1000pa30BaHHUIO.

31.Metoasl pa3pabOTKH CTpATETHH Pa3BUTHS KIIMEHTCKOW OpraHu3aIuu.

32.MeTobl aKTUBU3ALIMHA TBOPUYECKOTO MBIILICHHUS.

33.MecTo 1 poib KOHCYJIbTaHTA BO BHEAPEHUECKUX MEPONPUATHAX.

34 IlpuunHbl W (GOpPMBI  CONPOTHUBJICHHUS OPTraHU3ALUOHHBIM U3MEHEHUSIM.
dopmHupoBaHUE MOHOIIEIEBOTO COOOIIECTBA.

35.IToaroroBka U CTpyKTypa OTY4ETA O pe3yJIbTaTaX KOHCYJbTUPOBAHUS.

36.0co0eHHOCTH BHEIPEHHUS YIIPABICHUECKUX HOBOBBEICHUI.

37.KoHcynbTUpOBaHKE 11O OOIIUM BOTIPOCAM YIIPABJICHUS.

38.KoHCynpTHpOBaHKE MO BONPOCAM yIIPABJIEHUS MIEPCOHATIOM.



39.KoHcynpTupOBaHue MO BOMPOCAM YIIPABICHUS MAIBIMHU MPEANPUATUIMU.
40.0co0eHHOCTH ~ KOHCYJBTHPOBAaHUS ~ OpPraHOB  TOCYJAapCTBEHHOTO U

MYHHUIUIIAJIBHOT'O YIIPABJICHUA.

HpuMepHaﬂ TEMAaTHUKA BBINTYCKHBIX KBaJ]I/I(l)I/IKaIII/IOHHI)IX paﬁoT

1. CoBeplIEHCTBOBAaHME CUCTEMBbl YNPABICHUS OpraHu3alydell Ha OCHOBE
IPUMEHEHHUsI YNIPaBICHUECKOTO KOHCYJIbTUPOBAHMS (Ha MpUMEpPe KOHKPETHOU
OpraHu3allvu).

2. COBepILIEHCTBOBAHUE JEATEIBHOCTH OpraHU3allid Ha OCHOBE NPUMEHEHUS
yIpaBIeHYECKOTO KOHCYJIFTUPOBaHUS (Ha IpUMepe KOHKPETHON OpTaHU3alllin ).

3. CoBepIIeHCTBOBAaHUE CHCTEMBI YIMPABICHHS TMEPCOHAIOM OpraHW3alud Ha
OCHOBE TPUMEHEHHUs] OpraHU3allMOHHO-KaJpOBOrO ayAuTa (Ha MpUMepe
KOHKPETHOM OpraHu3aluu).

4. CoBeplICHCTBOBAHUE JE€ATEIBHOCTH OpraHu3alid Ha OCHOBE HPUMEHEHUs
OpraHU3aIMOHHO-KAIPOBOTO ayInuTa (Ha MpUMepe KOHKPETHON OpraHu3aInm).

5. AHanM3 ¥ COBEPIICHCTBOBAHWE KOHCYJIBTAHT-KIUCHTCKUX OTHOIICHUH B
IPOLECCe YIPABIEHYECKOTr0 KOHCYJIBTUPOBAHUA (Ha MpUMEpEe KOHKPETHOTO

MIPOEKTA).
6. AHanM3 U COBEPIICHCTBOBAHUE KOHCYJIbTAIMOHHOM NEATEIBHOCTH MO OOLIUM

BOIIpOCaM ynpaBiieHus (Ha MpUMepe KOHKPETHOTO MPOEKTA).

7. AHanu3 ¥ COBEpIICHCTBOBAHHWE KOHCYJIBTAIIMOHHOW JEATEIIBHOCTH TIO

BOIIPOCAM yIpaBJIE€HUs MEPCOHAIOM (Ha MPUMEPE KOHKPETHOTO MPOEKTA).

8. AHalM3 ¥ COBEPILICHCTBOBAHME KOHCYJbTAIMOHHON JIESITENIbHOCTH IO
BOIIPOCAM YMPAaBIICHUS MajbIMH MPEANPUATUAMH (Ha MPUMEpPE KOHKPETHOIO

MIPOEKTA).



9. AHanM3 M COBEPILIEHCTBOBAaHHE KOHCYJIbTALIMOHHOMN JEATEIBbHOCTU B OpraHax
rOCy/IapCTBEHHOI'O YIpaBJeHMs (Ha IpUMeEpe KOHKPETHON OpraHu3aIum).

10.AHanu3 U COBEpUICHCTBOBAHHWE KOHCYJIbTAIIMOHHOW JESTEIBHOCTH B OpraHax
MYHMIIMIIAJIBHOTO yIpaBieHUs (Ha MpUMepe KOHKPETHOM OpraHu3alum).

11.AHanu3 © COBEpPUICHCTBOBAHWE KOHCYJIbTAMOHHOW JE€ATEIBHOCTH IIO
BOIIPOCAaM YIPABJIECHUS WHHOBAIIMOHHBIM MPOEKTOM (Ha MpPUMEpPE KOHKPETHOM

OpraHu3aIlvn).

12.AHanmu3 # COBEpIICHCTBOBAHHE KOHCYJBTAllMOHHON JEATEIBHOCTH TIO
BOIPOCaM BHEJPEHHUS YIPABICHYECKUX MHHOBALMU (HAa MpUMEpPEe KOHKPETHOM

OpraHu3alllHn).

13.I/ICCJ'I€I[0B3HI/Ie IIPUMCHCHUA MHHOBAIIMOHHBIX TEXHOJOTUI B YIPABJICHYCCKOM
KOHCYJIbTUPOBAHUU U pa3pa60TI<a peKOMGHIIa]_II/II\/'I 10 X COBCPIICHCTBOBAHHIO

(Ha mpuMepe KOHKPETHOTO MPOEKTA).

14 UccnenoBanne W ONpeACiCHUE  HAMpaBICHUN  pa3BUTUA  pbIHKA
KOHCAJTUHTOBBIX yCIyr B peruone (B Poccun) (Ha maTepuanax KOHKPETHOIO

PErruoHa UM CTPAHBI B LIEJIOM).



6. YueOno-meroguyeckoe 1 HHGOPMAHOHHOE 00ecIedeHne U CIUILIMHbI

6.1.CniuCOK HCTOYHUKOB U JIUTEPATYPbI

Cnucok NCTOYHUKOB U JIUTEPATYPbI
HcTounuku

Konctutynus Poccuiickoit @enepanuu. — Mocka: UHOPA-M, 2019. — 52
c. https://new.znanium.com/catalog/product/1003253
I'paxxmanckuii kompeke Poccuiickon denepanuu: Yactu 1, I, III. - Mocksa:
NH®PA-M, 2007. - 496 c. https://new.znanium.com/catalog/product/122306
Jluteparypa

OcHoBHas
VYuyeOHasa

Tkamuu, A. V. KoncaiiTuHroBblii cepBuc: YueoHoe nocodue / A.W. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anektponHnsbIit. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIIpaBieH4YE€CKOro KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepab. u nom. - Mocksa :HULl MHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anextponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

Hayunas

Anunzec, U. K. Uneanbusiii pykoBoauTenb: [loueMy UM Henb3si cTaTh U YTO U3
storo cienyetr / Anuzec UK., - 7-e u3a. - Mocksa :Anbrnna [1a6i., 2016. - 264 c.:
ISBN  978-5-9614-5406-2. -  Teker :  onektponnbii. -  URL:
https://new.znanium.com/catalog/product/912757

Ammzec, . K. Ctunu MeHemxmeHnTa - 3¢ddextuBHble U Hed((PEKTUBHBIE:
VYuebnoe nocooue / Anuzec UK., I'yrman T., - 5-e uzn. - Mocksa :Anbsniuna [1a6:m1.,
2017. - 198 c. ISBN 978-5-9614-5339-3. - Tekcr : anmektponsbii. - URL:
https://new.znanium.com/catalog/product/924619

Kammna, E. B. IIpo6inembl 3((}EKTUBHOTO yOpaBieHHS CTOUMOCTBIO
pecypcoemkux npeanpustuii : mororpadus / E. B. Kammuna, JI. A. Illanrunosa. -
Kpacnosipck : COY, 2015. - 136 c. - ISBN 978-5-7638-3214-3. - Tekcr :
AIIEKTPOHHBIN. - URL: https://new.znanium.com/catalog/product/550024

DKOHOMHKA WHHOBAIMOHHOTO pa3Butus: Monorpadus / MockoBCkuid
l'ocynapctBennsiii YuuBepcuter uM. M.B.Jlomonocosa; Ilox pen. n.3.H., mpod.
M.B. Kyaunoii, M.A. Caxxunoii - Mocksa : U/I ®OPYM: HUL] UHOPA-M, 2014 -
256 c. ISBN 978-5-8199-0545-6. - Tekcr : osnekrponnbsii. - URL:
https://new.znanium.com/catalog/product/420170



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://new.znanium.com/catalog/product/196582%20
https://new.znanium.com/catalog/product/567398%20
https://new.znanium.com/catalog/product/912757%20
https://new.znanium.com/catalog/product/924619%20
https://new.znanium.com/catalog/product/550024
https://new.znanium.com/catalog/product/550024
https://new.znanium.com/catalog/product/420170%20

JlonoJIHUTENbHAS
VYyeOHasa

bmunoB, A. O. YnpaBieHueckoe KOHCyJIbTUpoBaHHE : yueOHuK / A. O.
bmunos, B. A. JlpecBsnnukoB. - Mocksa : JlamkoB u K, 2018. - 212 ¢. - ISBN
978-5-394-02052-0. - Teker : AJIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/415014

CokomnoBa, M. M. VYnpasieHueckoe KOHCYJIbTHPOBaHHE : y4uebd. mocobue /
M.M. CokonoBa. — MockBa : UHD®PA-M, 2019. — 215 c¢. — (Bricmee
oOpazoBanue: bakamaBpuar). - ISBN 978-5-16-102695-3. - TekcT : 31€KTPOHHBIH.
- URL: https://new.znanium.com/catalog/product/1037313

Uynanoa, O. JI. YmpaBiieHueckoe KOHCYJIbTUPOBAaHHE : yueO. mocobue /
O.JI. YynanoBa. — 2-e u3f., nepepad. u gon. — Mocksa : UHOPA-M, 2018. —
201 c. — (Beicmiee oOpaszoBanue: Maructpatypa). - ISBN 978-5-16-105769-8. -
Tekct : anextponHsii. - URL: https://new.znanium.com/catalog/product/975888

Onepuraiiv, D. Mapsun baysp, ocnoBatenr McKinsey & Company:
Crpaterusi, JTUAEPCTBO, CO3JAaHHE YIPABICHUYECKOTO KOHCAJITUHTa YueOHOe
nocobwue / Dnuepmaiim 3., JIncoBckuit A., - 4-¢ u3a. - Mocksa :Anbil. busznec bykc,
2016. - 278 c.ISBN 978-5-9614-5546-5. - Tekct : anektpoHHbd. - URL:

https://new.znanium.com/catalog/product/914183
6.3. IIpodeccuonasibHbie 6a3bl JaHHBIX H MH(POPMAIHOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccroHanbHbIM 6a3am nanHbIX: https://liber.rsuh.ru/ru/bases

NudopmanroHHbIe CIIPaBOYHBIE CUCTEMBI:
1. Koncynsrant [Titoc
2. Tapanr

7. MarepuajbHO-TeXHHYeCKOe o0ecnedeHne TUCHUTIIHHBI

Jnsa  oOecnedyeHus  AMCHMIUIMHBI  «YIPABIEHYECKHE  PEILEHUS»  UCIHOJb3YETCs
MaTepuaibHO-TEXHUYECKass 0a3a 0Opa30BaTENbHOIO YUPEXKJICHUS: KOMIBbIOTEPHBIE KJIacCchl U
HayyHas oubnunoreka PITY.

CocraB nporpaMMHOro odecrne4eHus:

Nent Haumenosanue [10 [IpousBoauTenb Crioco0 pacmpocTpaHeHus
/i (ruyenszuonnoe unu c60600H0
pacnpocmparsiemoe)
1 Microsoft Office 2016 Microsoft JIMICH3UOHHOE
2 Windows 10 Pro Microsoft JIMIEH3UOHHOE
3 Kaspersky JlaGopatopus JUIEH3UOHHOE
Kacnepckoro

8. O0ecneuyenne 00pa3oBaTeJILHOIO NMPOLECCA AJIS JIMI C OTPAHMYEHHBIMU
BO3MOKHOCTAAMHU 3/10POBbS U UHBAJIMAOB

B X0J¢€ peamm3an JUCHUITIIIMHBI UCITIOJIB3YIOTCA CICAYIOIUE TOITOJTHUTCIIbHBIC


https://new.znanium.com/catalog/product/415014%20
https://new.znanium.com/catalog/product/1037313%20
https://new.znanium.com/catalog/product/975888%20
https://new.znanium.com/catalog/product/914183%20

METO/]Ibl 00YYEeHHMsI, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTaluu
00y4JaroIUXCs B 3aBUCUMOCTH OT UX HHIUBUIYaTbHBIX OCOOCHHOCTEIH:

® IS CJICIIBIX U CIIA0OBUISIINX:

- JeKIUH O(OPMIISIFOTCS B BHJE AJIEKTPOHHOIO JOKYMEHTa, JOCTYIMHOIO C MOMOIIBIO
KOMIIBIOTEpA CO CIIELHUAIN3UPOBAHHBIM IIPOTPAMMHBIM O0ECIIEUEHUEM;

- TMCbMCHHBIC 3aJlaHus BBIIIOJHAKOTCS Ha KOMIIBIOTEpE CO CHELUAIU3UPOBAHHBIM
IPOrpaMMHBIM 00€CIIEYeHUEM, UJIM MOTYT OBbITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTcs UHANBUAYAIbHOE paBHOMEpPHOE ocBelieHue He menee 300 Jrokc;

- JUIs BBIIOJHEHUS 3aJaHMsl NpPH HEOOXOJUMOCTH IPENOCTABISAETCA YBEINYMBAIOLICE
YCTPOICTBO; BO3MOKHO TaK)XX€ UCII0JIb30BAHUE COOCTBEHHBIX YBEJINYHUBAIOIINX YCTPONCTB;

- MUCHbMEHHBIE 3a7]aHNs O(POPMIISIOTCS YBEIIMYEHHBIM HIPUPTOM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpMeE MM BBITIOIHSIOTCSA B TUCBbMEHHON (hopme Ha
KOMIIBIOTEDE.

® IS TIYXHUX U cIa00CTBIIIALIHX:

- Jekuud Oo(QOpMIISIIOTCA B BHJE 3JEKTPOHHOIO JOKYMEHTa, JHO0O0 NpeaoCTaBiseTCs
3BYKOYCHJIMBAIOLIAsl annapaTypa HHAUBUYaIbHOTO M10JIb30BaHMS;

- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOM (opMme;

- 9K3aMeH M 3auéT MNPOBOAATCA B NHCbMEHHOH (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBeeHue B (hopMe TeCTHPOBAHHUS.

® I JIML C HAPYLIEHUSIMU OIIOPHO-/IBUTaTEJIbHOIO annapara:

- JeKIUH O(OPMIISIFOTCS B BHJE AIIEKTPOHHOTO JOKYMEHTa, JOCTYIMHOTO C MOMOIIBIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;

- IHUCBMEHHbIC 33J1aHUS BBINOJHAIOTCA Ha KOMIBIOTEPE CO CHELHMAIM3HUPOBAHHBIM
IPOTrpaMMHBIM 00€CTIEYCHHEM;

- 9K3aMeEH M 3au4€T NMPOBOAATCS B YCTHON (hopMe UM BBITIOIHSIOTCSA B MUCBbMEHHON (hopMme Ha
KOMIIBIOTEPE.

[Ipu HEOOXOIMMOCTH MpEeTyCMaTPUBAETCS YBEIMUEHNE BPEMEHH IS [TOJITOTOBKH OTBETA.

[Ipouenypa  mpoBeaeHHs  MPOMEXKYTOUHOM  arrecTauuu g OOydaroluxcs
YCTaHABIMBAETCS € Y4YETOM UX HMHAWBUIYAJIbHBIX ICUXOPU3NYECKUX OCOOEHHOCTEH.
[TpomexxyTouHast aTTecTalsl MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIOB.

[Ipu nmpoBeneHuu nporueaypbl OLEHUBAHUS PE3yIbTaTOB OOyueHUs MpeaycMaTpuBaeTCs
UCTOJIb30BaHUE TEXHUYECKHUX CpEICTB, HEOOXOAMMBIX B CBSI3U C HMHJIUMBUAYAJIbHBIMU
0COOEHHOCTSAMHU O0yYaroIuXxcsi. T CPEJACTBa MOTYT OBITh MPEJOCTABIEHBl YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BAThCSl COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBeneHre mpoueAypbl OLIEHUBAHMUS  pe3ylIbTaToB  OOy4YeHHs  JIONyCKaeTcs ¢
MCIIOJIb30BaHUEM JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTUH.

ObecnieunBaeTcss 10CcTyn K MHGOPMALMOHHBIM M OHOIMOrpaduueckuM pecypcam B CETH
WuTepHer s Kaxaoro oOywaromierocst B gopMmax, aJalTHPOBAHHBIX K OTPaHUYEHUSM HX
3JI0pOBBS U BOCTIPUATHS HHPOPMAIUH:

® IS CJICTIBIX U CIA0OBUISIINX:

- B ICYaTHON (pOopMe yBETMUEHHBIM HIPUPTOM;
- B (hOpMe IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

® I TUIYXUX U CIa00CTBIMIANIUX:

- B Ie4aTHou opme;



- B (hopme 31eKTPOHHOTO TOKYMEHTA.

® uIs 00yYaroUIMXCsl C HApyIIEHUSIMU OIIOPHO-/ABUTaTENILHOTO anapara:
- B IeYaTHOH opMme;
- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;
- B hopme aynuodaiina.
Y4eOHble ayTUTOPHHU JUIs BCEX BHOB KOHTAKTHOW M CAMOCTOSTEIILHOM pabOThI, HAydHast
OuOIMOTEKa U WHBIC IMOMEIICHUS JUisi 00YYeHHs OCHAILCHBI CIICIUAIBHBIM 00OpYIOBaHHEM H
y4eOHBIMU MECTaMHU C TEXHUYECKUMH CPEICTBAMH O0YUCHHUS:

® ISl CJICIBIX U CIIA0OBUISIIUX:
- YCTPOMCTBOM U1l CKaHUPOBaHUs U uTeHus ¢ kamepoil SARA CE;
- mucruieeM bpaitis PAC Mate 20;
- npuntepom bpaitnss EmBraille ViewPlus;

® Ui TUIYXUX U CIa00CTBIIIANTINX:
- ABTOMATHU3WPOBAaHHBIM pabOYMM MECTOM JIIsl JIIOJCH C HapylmieHHEM CllyXa W
CJIa0OCITBIIIAIINX;
- aKyCTUYCCKHI YCUIIUTENb U KOJIOHKH;

® s O0YYAIONINXCS C HAPYIICHUSIMU OTIOPHO-BUTaTEILHOTO afmapara:
- IepeIBIKHBIMH, PETYIUPYEMbIMH 3proHoMuueckumu napramu CU-1,
- KOMIIBIOTEPHOM TEXHUKOM CO CIEIUaIbHBIM IPOrPAMMHBIM 00ECTICUCHHEM.

9. MeToanuyeckue matepuanbl

9.1. Ili1aHbl CEeMUHAPCKUX 3aHATHI

[IpakTudeckue 3angaTus. (2 yaca)
Tema. CymHOCTb ¥ BUJIBI YITPABICHYECKOTO KOHCYJIHTUPOBAHUS
Bonpocuw ons 06cyscoenus:

1. Kakve mnpuuymHbl moOyXIalOT OpraHU3alUU-KIHNEHTHl 00pamaTthes 3a
MOMOIIBIO K KOHCYJIbTAHTAM IO BOIIPOCAM YIPABICHHUS ?

2. Urto saBmseTrcss OOBEKTOM M MPEIMETOM  KOHCYJIbTAIlHOHHOM
NEATEIHLHOCTU?

3. HazoBute OCHOBHBIE 3Talmbl B  Pa3BUTUU  YNPABICHYECKOIO
KOHCYJIbTUPOBAHUS.

4. KakoBbl OCOOCHHOCTH CTAHOBJICHUSI M Pa3BUTHUS KOHCYJIHTUPOBAHHUS IO
BOIIPOCAM yIPABIICHUSI U OPraHU3aLMOHHOTO pa3BuTusa B Poccuu?

5. JlaWTe onpeneneHre HOpMaTUBHOTO KOHCYJIbTUPOBAHUS.

6. B uém 3akirouaercs cnenuduka IeHHOCTHOTO KOHCYJIbTUPOBAHUS?



7. Uro pemiaet npoOIeMHOE KOHCYJILTUPOBAHUE?

8. KakoBbl mpenmyIiiecTBa KOHCYJIbTUPOBAHMS MO MIPOIIecCy?

9. Kakue ponm urpatoT KOHCYJbTaHTBI B MPOIIECCE BBHITOJHEHUS paboT 1o
YIPABJICHUYECKOMY KOHCYJIBTUPOBAHUIO?

10. YUeM  OTIMYAIOTCS  BHYTPEHHHUE  KOHCYJBTAHTBl  OT  BHEIIHHUX
KOHCYJIbTAHTOB U KaKOBBI JIOCTOMHCTBA T€X U APYTHUX?

11. B uém 3airoyaeTcss  MEXKIUCHUIUIMHAPHOCTH  YIPaBJICHUYECKOTO

KOHCYJIbTHPOBaHUS?

[IpakTuyeckue 3ausTHs (TpEHUHT). (4 Yac.)
Tema. KoHCYJIBTaHT-KIIMEHTCKUE OTHOIICHUS
IIpobnemnvle 3a0anus:

1. Omnpegenutb MeTozpbl Ipe3eHTALUN TPOPECCUU.
2. OpraHu3anuss W TpoBeleHUE JeJ0BOM Oeceabl. OPQPEKTUBHbIE MPUEMBI

BO3JEHUCTBUS Ha JAEJI0BOI0 MapTHEpA.

VYkazanust 1151 BEITIOJIHEHUS 3a1aHUS.
N3yuute cnenyronme BONpoChI:

1. Koro Ha3pIBaloT y4acTHHKaMU IIPOLECCAa KOHCYJIbTUPOBAaHUA?

2. Bcerma nu 3aKka3yuK W KJIMEHT KOHCYJIBTAIlMOHHBIX YCIYT BBICTYNAIOT B
OJTHOM JIMIIE U [T0YEMY 3TO BaXKHO 3HATh KOHCYJIbTaHTY?

3. Kax npoucxoaut BbIOOP MOTEHIMATBHBIX KOHCYJIbTAHTOB?

4. B uyéMm  mpeuMmylmiectBa  MHOCTPAHHBIX M OTEYECTBEHHBIX
KOHCYJIbTAIIMOHHBIX GupmM?

5. llepeuncnure OCHOBHBIE MIPUHLIATIBI yIPaBJIEHYECKOTO

KOHCYJIbTUPOBAHHS.



6. HazoBuTe OCHOBHBIE METO/bI BO3JEHCTBUS KOHCYJIbTaHTa Ha ‘“‘CHUCTEMY
KJINEHTA .

7. Chopmynupyiite TiepedeHb MNPOPECCHOHANBHBIX J3TUYECKUX HOPM
KOHCYJIbTAHTA I10 YTPABJICHUIO.

8. KakoBa cCTpykTypa KOHTpaKTa Ha BBITIOJHEHWE KOHCYJIbTAIIMOHHBIX
paboT?

9. Ilepeuucnure OCHOBHBIE PA3HOBUIHOCTH OIUIATHI KOHCYJIHTAIMOHHBIX
YCIIYT.

10. HazoBuTe npUUYMHBI pPa304apoOBaHUN KIMEHTOB M KOHCYJIbTAaHTOB B

KOHCYHBT&HHOHHOﬁ JCATCIBHOCTH.

IIpakTuueckue 3aHsaTus (4 4dac.)
Tema. OOBEKTHI yIPABICHUECKOTO KOHCYJIbTUPOBAHUS
Bonpocuwl 0ns 06cyacoenus:

1. HazoButre wu3BecTHhie Bam BuIbl 00BEKTOB  yIPaBICHUYECKOTO
KOHCYJIbTUPOBAHHUS?

2. llepeuncnute OCHOBHBIE CBOWCTBA U MPU3HAKU OPTaHU3AIINU.

3. Uto Takoe «OpraHu3allMOHHBIA MTOPSA0K»?

4. Ha3zoBuTe OCHOBHOE NPOTMBOPEYHME PA3BUTHS OpraHU3alUUd  Kak
CUCTEMBI.

5. Urto Takoe «OpraHu3alMoOHHasi TaTOJOTUsD)?

6. Kakue Bam u3BeCTHBI CTPYKTYpHBIE MATOJIOTUU OpraHU3AIUN?

7. Kakne Bam u3BeCTHBI NATOJIOTHH YIIPABICHUYECKUX PELLIEHUI?

8. Kakue Bam u3BecTHbI NaTOJIOTHHU B YIIPABICHUH TIEPCOHATIOM?

9. llpuBenuTe TUMUYHBIC YIMpaBieHYECKHE OMMOKU (TI0 KiacCHUpUKAIIH
AN. ITpuroxuna).

10.IToueMy BO3HUKAET CUTYaIlUsl HEYNPABISIEMOCTH B OpraHu3auu?

[IpakTuueckue 3ausTus (kevic-ctamam). (4 yac.)



Tema. Ananu3 o0beKTa yrpaBiIeHY€CKOTr0 KOHCYJIbTUPOBAHUS
Ilpakmuueckue 3a0anus:

1. IlpoBecTH aHAIN3 KOHKPETHOW yIIpaBIEHUYECKOM cUTyaluu (Kerca).
2. BpiaenuTh KOpHEBBIX PoOJieM 00bEKTA.
3. PazpaboTaTh mpemoKeHHH 10 PEIICHUIO YIIPABICHYSCKUX TPOOIIEM.

Vkazanus no evinonnenuio 3adanuil.

N3yuuTh crenyroiiye BOIPOCHL:

1. Yro Takoe OpraHu3alMOHHAs JUArHOCTUKA?

2. Kaxue Bam u3BecTHBI METO/Ibl OPraHU3allMOHHON AUArHOCTUKU?

3. Yro Takoe mpoOIeMHOE 10JI€ OpraHU3auu?

4. HazoBute TUIIBI POPMYIUPOBOK IPOOIIEM.

5. IlouemMy HEOOXOAMMO MEPEBOAUTH (OPMYJIUPOBKU HA3bIBHBIX IPOOJIEM B
MIPUYUHHO-CJIEACTBEHHBIE?

6. Kaxue mpoOaemMbl CUMTAIOTCS KOPHEBBIMU?

7. Kakue 00CTOSITENTHCTBA MOTYT notTpeboBaTh U3MEHEHUS
(YHKIIMOHATFHOW CXEMBI M IITATHOTO PACTIMCAHUS OpTaHU3aIin?

8. HazoBute mMeTobl pa3paO0OTK MHHOBAIIMOHHBIX TPOTPAMM.

9. Kakue ponu MOKET UrpaTh KOHCYJIBTAHT B paboTe ¢ TPYMIOii?

10.Vkaxute BO3MOXXHOCTH W OTPAaHUYEHHUS TaKOrOo METOJa aHaau3a
mpo0sieM, Kak METOJ MOCTpoeHusl rpadoB MPOOIIEM.

11.Kakum 06pa3oM MOXET ObITh CHOPMUPOBAHO MOHOIIETIEBOE COOOIIECTBO

B OpraHU3aLU?

ITpaktnueckue 3anatus . Tema. [loaroroBka Hay4HO-UCCIEA0BATEIBCKOTO

npoekTa (8 yac.)

[Ipaktruueckue 3aHsaTus. Tema. 3amura HAyYHO-HCCIIEOBATENBCKOTO IPOEKTa

3aoanus
[ToaroToBka U 3amUTa HAYYHO-HCCIIEOBATEIHCKOTO TIPOSKTA.

Vxazanus no evinoanenuro 3a0anuii



IIpumepHasi TeMAaTHKA HAYYHO-UCCJIEI0BATEJIbCKUX MPOEKTOB

1. CyuiHocTh U BHJIBI YIIPABIEHYECKOTO KOHCYJIBTUPOBAHUS.

2. OCHOBHBIE ATAIbI Pa3BUTH YIIPABIEHYECKOTO KOHCYJIBTUPOBAHUA.

3. CoBpeMeHHbIE TEHICHIMM B Ppa3BUTHM KOHCYJIbTHUPOBAHHUS II0 BOIpPOCaM
YIOPABJICHHS U OPTaHU3AUOHHOTO Pa3BUTHS.

4. AHanu3 pblHKa KOHCAJITUHTOBBIX yciIyT B Poccun.

5. KoHcynpTupoBaHue kak rnpodeccuoHaibHas JesTEIbHOCTD.

6. XapakTepucTuka yMOpaBIEHUYECKOTO KOHCYIbTUpOBaHUsA B pabotax A.W.
[Ipuroxuna.

7. OOBEKTHI yNPaBIEHYECKOTO KOHCYIbTUPOBAHHUSI.

8. Cogpepxanue OCHOBHBIX 3TanoB npoiiecca YIPABJIEHYECKOTO
KOHCYJIbTUPOBAHUSI.

9. OpranuzanuoHHAas TMAaTHOCTHUKA.

10.dopmupoBaHue Mj1aHa HOBOBBECHUIA.

11.MecTo 1 poJib KOHCYJIbTAHTA BO BHEAPEHUYECKUX MEPOIIPUATHUSAX.

12.KoHCYIbTaHT-KIMEHTCKUE OTHOIICHUSI.

13.CtpyKTypHBIE OpraHU3alUOHHbIE TUCYHKITUH.

14.OpranuzanuonHbie JUCHYHKIUH B YIIPABICHYECKUX PEUICHUSX.

15.JIuchyHKIIMY B YIPABICHUH IEPCOHATIOM.

16.MeTtobl OpraHnu3aIMOHHON JUArHOCTHKH.

17.Metonuka aHain3a 0ObEKTa YIPABICHUECKOTO KOHCYJITUPOBAHMUS.

18.KoHcynbTHpOBaHKE IO OOIIMM BOTIPOCAM yTIPABIICHUS.

19.KoHcynbTHpOBaHKE MO BOMPOCAM YIPABJICHUS EPCOHATIOM.

20.KoHcynpTupOBaHUE IO BOMPOCAM YIIPABICHUS MAIBIMHU MPEATPUATHIMHU.

21.0co0eHHOCTH  KOHCYJNBTUPOBAHHUS  OPraHOB  TOCYJAapCTBEHHOTO U
MYHHIIMIIATFHOTO YIIPaBICHUSI.

22 .KoHCynpTaly 1Mo BOMPOCaM yIpaBIeHUS] HHHOBALMOHHBIM IPOEKTOM.

23.0co0eHHOCTH BHEAPEHUS YITPABICHYECKUX HOBOBBEICHHI.



24 11pobsieMbl yNpPaBIEHYECKOTO KOHCYJIbTHUPOBAHUS: TEOPUS U TpakTUKa (110

MaTepHuaiaM MmyOoJuKaui B IEPUOIUYECKUX U3TAHUSX ).

l. CYHIHOCTI) " BUJbI YIIPABJICHYCCKOI'O KOHCYJIbTUPOBAHUA

Jlureparypa

Tkanmuy, A. U. KoncantuHrossiii cepuc: YueOHoe nocodue / A.W. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekct : anexkTpoHHbIH. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIIpaBiaeH4YeCKOro KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepab. u gom. - Mocksa :HUL[ MHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

2. OCHOBHBIE 3Tallbl Pa3BUTHUS YIPABICHUYECKOTO KOHCYJIBTHPOBAHUS

Jluteparypa

Trkamuy, A. U. KoncantuHroseiii cepuc: YueoHnoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anexktponnsbIit. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieH4YeCKOro KOHCYJIbTUpoBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepad. u gom. - Mocksa :HULl UHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anextponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

3. CTaHOBIIEHHE YIIPABIEHUYECKOTO KOHCYJIbTUPOBaHUS B Poccun
OO0s3arenpHas TuTEpaTypa
Jlureparypa

Tkamuu, A. N. KoncantuHrosslii cepuc: Yuednoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
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08281-117-2. - Tekcr : anekTpoHHbId. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBiieH4eCKOro KOHCYJIbTUPOBaHus / JIanbirun
FO.H., - 3-e u3n., mepepab. u gom. - Mocksa :HUIL] UHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

4. KoHcynbTupoBaHuE Kak nMpodeccuoHanbHas JeATeIbHOCTD
Jlureparypa

Txamu, A. U. Koncantunrossliii cepBuc: Yue6Hoe mocooue / A. M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anektponnsbIit. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiICHYECKOTO KOHCYJIbTUPOBaHUs / JlanbIrua
FO.H., - 3-e u3n., mepepab. u nom. - Mocksa :HULl MH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anextponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

5. OCHOBHBIE IPUHIUITBI KOHCYJIbTUPOBAHUS
Jluteparypa

Trkamuy, A. U. KoncantuHrossiii cepuc: Yueonoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekct : anexkTpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieH4YeCKOro KOHCYJIbTUpoBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepad. u mgom. - Mocksa :HUL[ MH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

6. KonuenrtyanbHas cxeMa KJIMEHTCKOW OpraHu3aiuu
Jlureparypa

Txamuy, A. U. Koncantuaroseiii cepuc: Yueonoe nocooue / A.M. Tkamumy.
- Mockga : Anbda-M, 2009. - 207 c.: ;. - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekct : anekTpoHHbIH. - URL:
https://new.znanium.com/catalog/product/196582
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Jlanbirus, FO. H. OCHOBBI yIpaBJIeHYECKOro0 KOHCYJITUPOBaHuUs / JIanbiruu
FO.H., - 3-e u3n., mepepab. u gom. - Mocksa :HUIL] UHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

7. CTpyKTypHbIE€ OpraHU3alUOHHbIE TUCHYHKITTU
Jlureparypa

Tkamuu, A. U. KoncantuHroselit cepuc: YuedHnoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekct : anexkTpoHHbIH. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieHUYE€CKOr0 KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepab. u gom. - Mocksa :HUL[ MHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHsIid. - URL:
https://new.znanium.com/catalog/product/567398

8. Opranu3aiMoHHbIe JUCPYHKINN B YIPABICHUECKUX PEIICHUIX
Jluteparypa

Tkamuu, A. . KoncanTuHroBslii cepuc: Yuednoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anektponnsIit. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHUY€CKOTO KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-e u3n., nmepepad. u non. - Mocksa :HULl MH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : snextponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

9. MuchyHKIMH B yIIpaBICHUHU TIEPCOHATIOM
Jlureparypa

Txamuy, A. U. Koncantunroseiii cepuc: Yuebnoe nocodue / AWM. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: wn.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHUY€CKOro KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-e u3n., nepepad. u non. - Mocksa :HULl THDOPA-M, 2016. - 305
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c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

10. MeToabl opraHu3aliuOHHON TUAarHOCTUKU

Jluteparypa

Tkamuu, A. N. KoncantuHrossiii cepuc: YuedHnoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTpoHHbId. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiICHYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-e u3n., mepepad. u mgom. - Mocksa :HUL[ MHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

11. ®opmupoBaHue MIaHa HOBOBBEJICHUMN

Jluteparypa

Tkamuu, A. . KoncanTuHroBslii cepuc: Yuednoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anektponHnsbIit. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieH4Ye€CKOro KOHCYJIbTUpoBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepad. u gom. - Mocksa :HUL] MHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anextponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

12. MecTo u poJib KOHCYJIbTaHTa BO BHEIPEHYECKUX MEPOTIPUITHUSIX

Jlureparypa

Tkamuu, A. N. KoncantuHrosslii cepuc: YuedHnoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekct : anekTpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieHUE€CKOro KOHCYJIbTUpoBaHus / JIanbirun
1O.H., - 3-e u3n., nmepepad. u mon. - Mocksa :HULl MH®PA-M, 2016. - 305
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c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

13. OcoOeHHOCTH BHEAPEHUS YIIPABIEHYECKUX HOBOBBEIACHUMN
Jluteparypa

Txamnu, A. U. Koncantunrosslii cepBuc: YuebHoe nmocooue / A.W. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ;. - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anektponnsbIit. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBiieH4eCKOro KOHCYJIbTUPOBaHus / JIanbirun
FO.H., - 3-e u3n., mepepad. u gom. - Mocksa :HUL[ MHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHsIi. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexnuueckoe obecneuenue 3aHAMUSL
1 PC npenonaBareuns.
NuTepakTuBHAas q0CKa.
Mapkepnas gocka.
[Ipoekrop.

DVD (MyJIbTUCKPUHHBIA BUACOKOMITBIOTEPHBIN KJ1ace).
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9.2. MeToanyecKue peKOMEHIAIUN 10 MOAT0TOBKE MUCbMEHHBIX PadoT

Memoouueckue ykazanus no no02omoeke u 0popmieHu0
00K1A008

O06beM noknana: 3-5 MaIIMHOMUCHBIX CTPAHUIL.

TpeOoBaHus K HAMMCAHUIO JOKJIAa/Ia; HAMMCAHUE PA3BEPHYTOTO
KOMMEHTApPUS 10 COOTBETCTBYIOIIEMY BOIIPOCY C CAMOCTOSITEIbHBIMU BBIBOJAMHU.

Jloknaael  SIBASIOTCS OJHOM W3 TPOMEXKYTOUHBIX (OpM aTTecTaluu
CTYJEHTOB, KOTOPBIE BHITIOJIHAIOTCS B TCUCHUE CEMECTPA B YCTAHOBIICHHBIE CPOKH.

TemaTuka JOKJIAIOB MPEAYCMAaTPUBAET MPOBEPKY YPOBHS 3HAHUN CTYJICHTA
[0 HEKOTOPBIM BOIPOCAM TEOPETUUECKOr0 JICKIIMOHHOTO Kypca, a TakKke
CaMOCTOSITEJIBHOTO M3YYECHUSI MMM MCTOYHUKOB U CIICLUAIBLHOU JIUTEPATYPHI.
Jlokyaapl BBIMOJHSIOTCS MUCBbMEHHO U O3BYUYHBAIOTCA YCTHO, IMOCJIE YEro CIAI0TCS
Ha MPOBEPKY IpenoaaBaTeio Kadeapsl.

ConepxaHue JO0KJIaaa BKIIOYAeT: OOOCHOBAaHHWE aKTyaJbHOCTH JIaHHOTO
BOIIPOCA; KpPaTKUW aHallM3 HCTOYHUKOB U JIMTEPATyphl; TECOPETHUYCCKYIO H/HIIH
MPAKTUYECKYIO 3HAYMMOCTh JAHHOTO BOIIPOCAa; OCHOBHOE COJIEPKaHUE BOIIPOCA;
MIEPCIIEKTUBBI Pa3BUTHUS (B 3aBUCUMOCTH OT TEMbI); BBIBOJbI U PEKOMEH AU Y.

Cnucok UCHOIb30BAHHOM JIUTEPATYPhI JOJKEH COCTABIISATHCS C YUYETOM
COOTBETCTBYIOIICH, M3ydaeMOl B JaHHOW y4eOHOM TUCIUILIHHE.

Memoouueckue ykazanus no no020moske u 0ghopMIeHUo
KOHMPONbHBIX pabom

Meronauueckiue pEeKOMEHJAIMA TPEeIHAa3HAYeHBbl IS CTYJCHTOB
JTHEBHOM, BedyepHeW u 3a04Hoi (opm oOydeHus (QaxkynbreTa yHpaBICHUS
N2VYull PITY. Ilpu pa3paboTke peKOMEHAAIMA YYUTHIBAIUCH TPeOOBaHUS
denepanbHOoro ['ocymapctBeHHOro obOpaszoBarenbHoro cranjgapra BIIO mo
COOTBETCTBYIOIIEMY HAIPABICHUIO TTOJATOTOBKY M JICUCTBYIOIIMX HOPMATHUBHBIX
JIOKyMEHTOB.

KoHTponbHBIE pPaOOTBI  SBISIOTCS OJHOW W3 MPOMEXKYTOUHBIX (HOPM
aTTeCTallMM CTYJCHTOB, KOTOPHIC BBITIOJHSAIOTCS B TEUYCHHE CEMECTpa B
YCTaHOBJICHHBIE CPOKH.

TemaTuka KOHTPOJIBHBIX PAOOT MpeayCMaTPUBACT MMPOBEPKY YPOBHS 3HAHUHN
CTYJICHTa 10 HEKOTOPHIM BOIPOCAM TEOPETUUYECKOTO JIEKIIMOHHOTO Kypca, a TaKXKe
CaMOCTOSATEILHOTO HM3yYEeHHs] WUMHU HWCTOYHUKOB W CHEIUAIBHOU JIMTEPATYypPHI.
KoHTposbHbIE pabOThl BBIMONHSIIOTCS THUCBMEHHO M CHAIOTCA Ha TMPOBEPKY
MpernoiaBaTesnto Kaheapol.

KontponbHbie paboOThl MOTYT TIPOBOAUTHCA HA JICKIMOHHBIX WM
CEMUHAPCKUX 3aHATUAX B ayJUTOPHBIX KJAcCax MPHU YCIOBUHU TPEIBAPUTEIHHOM
MOJITOTOBKH CTYICHTOB.

KontponrHass paboTa HampaBiieHa Ha WHAUBUIyaTU3alui0 OOy4YeHUsS U
MOBBIIICHUE POJIM CAMOCTOSATEIBLHON pabOTHI, MOATOMY IMPETYCMOTPEH HIUPOKHIA
CIEKTP KOHTPOJIBHBIX BOIPOCOB, MO3BOJISIONIMKA BHIOpaTh HanOOJIee MHTEPECHYIO



st Hero TeMy. C TeMaTUKOW KOHTPOJBHBIX PaOOT CTYAEHTHI MO3HAKOMSATCS B
YMK nuciuruimHel.

ConeprxaHue KOHTPOJBbHOM pabOThl BKIIOYACT: 00OCHOBAHHE aKTyaJIbHOCTU
JJAHHOT'O BOIPOCA; KPATKUW aHaJM3 UCTOUYHHKOB U JIUTEPATYPbl; TEOPETUUECKYIO
W/WIW TPAKTHYECKYI0 3HAYMMOCTh JAHHOTO BOIIPOCA; OCHOBHOE COJIEpKaHHUE
BOIIPOCA; TMEPCHEKTUBBI Pa3BUTUS (B 3aBUCHUMOCTH OT TEMbl KOHTPOJbHOM
paboOThI); BHIBOJIBI U PEKOMEH IAIINH.

OO6mmit 00beM TekcToBoro matepuana 7-10 crpanun. CTpykTypa TEKCTOBOU
4acTH KOHTPOJbHON pabOThl MOKET UMETh: BEJACHHE, OCHOBHYIO 4acTh, BBIBOJIbI,
CIIUCOK MCTOYHHUKOB M JIUTEepaTypbl. Pazbnenune Tekcra Ha pasziesbl U MOApa3aesibl
MOXXET OBITh ClIeTaHO M0 JKEJIaHWI0 aBTOpa, OJIHAKO HEOOJbIION 00beM
KOHTPOJILHOM pabOoThI JEIAaeT 3TO HE BCETa IeIeCO00pa3HbIM.

OneHka KOHTPOJBHBIX PabOT OCYIIECTBISIETCS B COOTBETCTBUHU C
YTBEPKIEHHON Ha Kadeape peUTHHTOBOM CUCTEMOMN OIEHKHU 3HAHUN CTYJIEHTOB 10
KaXJI0M JUCHUILINHE.

Memoouueckue ykazanus no blNOJIHEHUIO

Hayqﬂo-uccvledoeameJleKoeo npoexkma

Meroanueckne yKa3aHWs TIO0 BBIMOJTHEHUIO HAYYHO-HCCIEAOBATEIHCKOTO
MPOEKTa MO JMUCHUIUIMHE MpeAHa3HayeHbl i CTyAeHTOB 4 Kypca (axyibrera
ynpaBieHnss MHCTHTyTa SKOHOMHKH, YIPABJICHHS W TIpaBa, OOYUYAIOIMIUXCS TIO0
HarpaByieHUI0 oAroToBku 380302 «MeHemKMEHT».

[TogroToBka ™ 3amuTa HAYYHO-HCCIEAOBATEIBCKUX  IMPOCKTOB  IIO
JTUCITUTIIMHE TIPU3BaHBI Pa3BUTh Y CTYJACHTOB HABBIKM Pa3pabOTKH, HAMMCAHUS U
3alMTHl TIPOEKTa, aHaiu3a U 0000ImeHuss nHOpPMAIMK U3 HAyYHOW U y4eOHOMU
JUTEPATYPHI U APYTHX UCTOYHHUKOB.

TemaTuka Hay4YHO-HCCIEAOBATEIILCKUX TPOEKTOB IO3BOJISIET CTYJICHTaM
CaMOCTOATENbHO Oosiee TIIyOOKO H3y4HWTh OT/ACNIbHbIE Hambojee HHTEPECHbIE
BOIIPOCHI Kypca M TMPEJACTaBUTH IOJYYCHHBIC PE3YyJbTaThl ISl OOCYKICHUS B
ayJIMTOPHUHU.

TpedoBaHus K coaepKAHUIO HAYYHO-HCCJIEA0BATEIbCKOTO MPOEKTA.

[TpoekT mumeTcs Ha ONpeAeIEHHYI0 TeMY (BOIPOC TEMbI) U BKIIFOYACT:

1. TUTYIBHBIN JUCT;

2. BBeIcHUE (TTOSICHUTEIIbHAS 3aIHCKa);

3. IOroBOp Ha OKa3aHUE KOHCYJbTAlMOHHBIX YCIyT



e TPUJIOKEHHUE K JIOTOBOPY,

e TMPOTOKOJI COTJIACOBAHUSI CTOMMOCTHU PaboT U TpaduK IIaTexeH,

e CMeTa pacxoJI0B HA BHITIOJHEHHE PaOOTHI,

e pacmmdpoBKa cTaTeid CMEThl PacxoJ0B: OIulaTa TpyAa, MpUOOpeTeHue
MIPEIMETOB CHAOKEHUS M PACXOAHBIX MAaTEPUATIOB, KOMAaHAUPOBKHU U CITy)KEOHBIC
pazbe3nl),

e O00OCHOBaHHME  HEOOXOJUMON  YHUCIEHHOCTH  COTPYJIHUKOB  JUJIS
BBITIOJIHEHHSI paboT;

4. TeXHUYECKOE 3aJ]aHie Ha OKa3aHHE KOHCYJIbTAIMOHHBIX YCIYT (BKIIOUas
KaJICHJIapHBIN TIJ1aH);

5. oT4€T O pe3ylibTaTaXx KOHCYJIbTUPOBaHUS (ONMHUCAHHE OCHOBHBIX JTaroOB
KOHCYJIbTAIIMOHHOM JESTENBHOCTH, €€ YYaCTHUKOB, OOBEKTa HCCIEIOBAHUSA,
WCITOJIb3yEeMOTO HWHCTPYMEHTApHs, BBIABICHHBIX JHCPYHKIUH, CIOCOOOB UX
MPEOI0JICHUS U penoaaraeMoro sddekra);

6. aKT cauu-NpUEMKH padoT;

7. mpumnoxxenust (BUABI TUCYHKITNI, METOIBI X JTUATHOCTHUKH, CTIOCOOBI MX
ynpa3aHeHus, pacuér u 000CHOBaHUE COIMAJIBHO-3KOHOMUYECKOM
3¢ (HEKTUBHOCTH pean3aiiii HOBOBBEICHHM, CJIOBAPh TCPMUHOB);

8. CITMCOK MCIOJIb30BAaHHBIX UCTOYHUKOB M JIUTEPATYPHI.

TpeOooBanuss K 0QOpPMJIEHHMI0 HAYYHO-HCCJIEH0BATEJIbCKOI0 IPOEKTA.
OO6muit 00bEM NPOEKTa HE JOJDKEH MpeBbIaTh 30 CTpaHUIL.

CTpykTypa mpoeKTa BKJIIOYAET: BBEJACHHE, OCHOBHYIO 4YacTh (pa3lenbl |
MO/IPA3IeIIbl ), BEIBOJIbI, CTUCOK UCTOUYHUKOB U JTUTEPATYPHI.

TUTYIBHBIN TUCT TOJDKEH UMETh PEKBU3UTHI: HANMCHOBAHHE MUHUCTEPCTRA,
y4eOHOTO 3aBejeHMs, Ha3BaHue (axynbrera, Kadeapbl, MUCHUIIIAHBI, TeMa
poekTa, (haMUJIMsS ¥ WHHUIIMAJBI TIOJTOTOBUBIIIETO MPOCKT CTYACHTA, (aMUIUS U
WHUIMAIIBI IPOBEPUBIIETO MPOEKT MpernoaaBarens (cM. oOpa3el] TUTYIHHOTO JIHCTa
B TpwiIoxkeHnun). HaydHo-CipaBOYHBIM ammapaT MTPOEKTa COJEPKUT CIIHUCOK
WCITOJIb30BAaHHBIX HCTOYHMKOB W JIMTEPATypbl W IIOJACTPOYHBIC CCHUIKH. Bce

IIUTAThl, 3aMMCTBOBAHHBIC CIPABOYHBIC TaHHBIC, U(PPOBOHM, CTATUCTUYECKHUN U



WUIIOCTPaTUBHBIA MaTepuasl JODKHBI HMMETh CCBUIKM Ha COOTBETCTBYIOIIME
UCTOYHUKUM U JjurepaTypy. CrpaHunsl pedepara HyMepyroTcs apaOCKUMHU
mudpamu. Pedepar npeacrapnsiercs Ha OyMa)KHOM HOCUTENE, HalleYyaTaHHBIM Ha
OJIHOM cTOpoHe JucTa Oymaru ¢opmara A4, mpudt Times New Roman uepes 1,5
UHTepBaJIa, kerenb 14. TekcT cneayeT nevyaraTh, COONIIOAast pa3Mephl MOJICH: JIEBOE
— 30 MM, ipaBoe — 15 MM, BepxHee — 20 MM, HUxKHEE — 20 MM.

Kpurepun oneHkH Hay4HO-HCCIEA0BATE]IBCKOI0 NMpoeKkTa. OCHOBHBIMU
KPUTEPUSMHU OLICHKH MPOEKTA SABIISIOTCS:

1. Pe3ynbTaThl 3aIIMTHI IPOEKTA CTYIEHTOM.

2. OueHkKa HAyYyHOTO PYKOBOIMTENS, KOTOPasl ONpEesieTcs pe3yibTaTaMu

MPOJICIAaHHONM Pa0OTHI U COAEPIKUT:

a) KAaueCTBEHHYIO OLIEHKY CTETICHU PELIEHUs MOCTaBICHHbBIX LEIH U 33]1aY;

0) yueOHO-METOIMYECKUI YPOBEHb PACKPBITUSI BEIOPAHHON TEMBI.

3. CootBercTBHE 0OPMIICHHS MMPOCKTA YCTAHOBICHHBIM TPEOOBAHHSIM.

4. CoOTBETCTBHE NPEACTABICHUS IPOEKTA YCTAHOBJIEHHBIM CPOKaM.

HToroBast olieHKa 3a HAyYHO-HCCIIEIOBATEIBCKUNA MPOEKT OMpeIesieTCs

BCCMHU HA3BAHHBIMU KPHUTCPUAMMU.
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Ipunoowcenue 1

AHHOTAIIUA JIUCHUIIJIMHbI

JucuunnuHa peanusyercs Ha (akynbrere ynpaBieHus —Kadeapoi
ynpasienuss MucTuTyTta yrhpaBieHus, 3KOHOMUKA M mpaBa Poccuiickoro
rOCy/apCTBEHHOTO T'YMaHUTAapPHOTO YHUBEPCHUTETA.

L]envb Kypca — NOATOTOBUTH BBIITYCKHUKA, 00JIaAI0MIEr0 TEOPETUIECKUMHU U
MPAKTUICCKUMH 3HAHUSAMH, YMEHUSIMH U CITIOCOOHOTO MPUMEHSITh KOMIICTCHITH B
chepe KOHCYJIBTUPOBAHWS MO BOIMPOCAM YIPAaBICHUS W OPTaHU3AIMOHHOTO
pa3BUTHSL.

3aoauu kypca:

- O3HAKOMHUTb CTYJIEHTOB C OCHOBHBIMU TIOHSTHSIMH U TEPMHUHBI,
OpPUMEHSEMbIE B KOHCYJBTUPOBAHMH, Kak OCO0OM o00iacTd 3HAaHUW U
cnenuduueckoi cepe MEHEHIKMEHTA, CBSI3aHHOM C YIPaBICHUEM OpraHU3aIiei;

- O3HAKOMUTHb C TPUPOJOH W COCTABOM THUIHUYHBIX JTUCHYHKIIHMA
yIpaBleHUs, UX Kilaccuukaie u conepxanmuem;

- o0OyudTh WX METOJaM JUArHOCTUKH YIPABJICHUECKUX MPOoOsIeM
OpraHu3allly;

- copMupOBaTh HABBIKM aHANIM3a JEATEIHOCTH OpPraHMU3aIlMd Ha OCHOBE
o11eHKHU 3((HEKTUBHOTO paclpeeieHUs] U UCTIOTHEHUST (DYHKIMA yIIpaBICHUS;

- 0o0yuuTh MeTomaM MPOQPECCHOHATBHON OIEHKM  albTEePHATHBHBIX
BapHAHTOB PEIICHUN, COBMECTHOTO IMOMCKAa W BHIOOpa ONTHMAJIBHOTO M3 HUX B
3aBUCUMOCTH OT KOHKPETHBIX YINPABIECHYECKUX CHUTyalHi, YCJIOBUH W
BO3MOYKHOCTEN COBPEMEHHBIX OpPraHU3aLNN;

- chopMHpPOBaTh HABBIKM OpPTaHU3AIMNH JEATETLHOCTH pabo4yux TPy,
NPUMEHEHUSI METOJOB AaKTHUBH3AIMM TBOPYECKOTO MBIIUICHUS, TPOBEACHUS

AKCIIEPTU3bl HOBOBBEICHU;



- pa3BUTh Yy CTYJICHTOB HAaBBIKM CAMOCTOSTEILHOM aHAIUTUYECKOMH,
MPOEKTHOM, HAYYHO-UCCIIEI0BATENLCKON U KOHCYJIbTAIIMOHHOMN JACSTEIbHOCTH;

- OCBOWTH TEXHOJIOTHH Pa3pabOTKH M 0OOCHOBAHUS MEKIUCITUTUTHHAPHBIX
y4eOHO-UCCIEIOBATENbCKUX  MPOEKTOB B OOJAcCTH  YNPaBIECHYECKOTO
KOHCYJIbTUPOBAHUS;

- O3HAKOMHUTH C MPUHIMIIAMH TTIPO(PECCHOHATHEHON ATUKHA KOHCYJIbTAHTA 10
YIPABJICHHUIO.

JlucrumiHa HampaBiieHa Ha (GOPMUPOBAHUE KOMITCTCHITHIMA

OIIK -3 TlogroraBnmuBaer OOOCHOBAaHHBIE M B3BEIICHHBIC IPOEKTHI
peleHuii, yunuThiBas (PaKkTOpbl BIUSHUSA HA BHYTPEHHIOIO W BHEIIHIOIO CpEiy,
MIPOTHO3ZUPYS BIUSHUE Pa3paO0TaHHOIO MPOEKTa PEIICHHUS.

OIIK -3.1 IloaroraBiauBaeT OOOCHOBAHHBIE W B3BEIICHHBIE IPOCKTHI
pelieHnid, y4uThiBas (akTOpbl BJIMSHUS HAa BHYTPEHHIOIO M BHEIIHIOW Cpenay,
MIPOTHO3UPYS BIUSHUE Pa3paO0TaHHOIO MPOEKTa PEIICHHUS.

B  pesynbrare  OCBOCHMSI  AUCIUIUIMHBI  OOYYaIOIIMICS  JOJKEH
chopMUpOBAThH OINPEACICHHBIE PE3yJIbTaThl O0YUYECHUS MO AUCITUTLIINHE.

3namo:

OCHOBHBIC TIOHATHS ¥ TEPMHHBI, IPUMEHSIEMbIE B KOHCYJIbTUPOBAHUHU, KaK
0co0o0il o0nacTu 3HaHMM M crenuduueckoil cepe MEeHEIHKMEHTa, CBA3aHHOU C
YIIPaBJIEHUEM OpTraHU3aLUEH;

-~ CYIIHOCTh W COCTaB THUMNHYHBIX JUCHYHKIMN  yIOpaBICHUSA, WX
KJIACCU(PUKALIUIO U COJCPIKAHUE;

— METO/Ibl IMarHOCTUKHU YNPABICHUYECKUX MPOOJIEeM OpraHu3ally;

— OCHOBBI CHCTEMHOTO, (PYHKIIHOHATHHOTO U CHUCTEMHO-(YHKIIHOHATHHOTO
aHaJli3a B JUArHOCTHUKE YIIPaBJICHUs OpraHu3aliei;

- TpeOOBaHUSI K ONTHUMAIBLHOMY TPOCKTHPOBAHUIO OPTraHU3alMOHHON
CTPYKTYPBI U METOJIbI TUATHOCTUKHU CTPYKTYPHBIX TUCHYHKINH ;

— METO/bl MHHOBALIMOHHOW JEATENBHOCTH M AaKTUBU3ALUU TBOPYECKOTO
MBIIICHHS,

— MPUHIHATIB TPO()ECCHOHATBFHOM 3TUKU KOHCYJIbTAHTA 0 YIIPABICHUIO .



Ymern:

— MPUMEHSATH Ha MPAKTUKE METObl JUATHOCTUKH YIIPABICHYECKUX MPOOJIeM
OpraHH3alNH ;

— UCIOJI30BaTh HABBIKM AaHAIN3a JCATEIBHOCTH OpPraHU3allid Ha OCHOBE
OLIEHKH 3((PEKTUBHOrO paclpeneseHuss M HCIOJHEHUs (QYHKIUI yOpaBieHus,
IIOCTPOECHUS OPTaHU3ALMOHHON CTPYKTYPbI, TEXHOJIOTUN IPUHATHS PELICHUM,

— (popMUPOBATH U OPraHU30BBIBATH AESATENLHOCTh PAaOOUMX TPYII C IEJIBIO
COBMECTHOTO ITOMCKAa U BbIOOpA ONTUMANIbHBIX BAPUAHTOB PEIICHUN B 3aBUCUMOCTH
OT KOHKDETHBIX yIPAaBICHYECKUX CHUTyallud, YCIOBUM H  BO3MOXHOCTEU
COBPEMEHHBIX OpTaHU3ALNN;

— OTCJIEKUBATh U3MEHEHUS YIIPABICHUYECKUX CUTyallld U IIPUMEHATHh METOIbI
WHHOBAI[MOHHON ACATEIBbHOCTU U AKTUBU3ALMU TBOPYECKOI'O MBILLICHUS B LIEJIAX

COBCPIICHCTBOBAHUA ACATCIbHOCTH OpTraHU3alnm.

Bnaoemus:

- METOJaMU CO3JaHHS W OPTaHU3AMH JEATCIIBHOCTH PabOuYux TpyIN C
11EJIbIO MPOBEACHUS YIIPABJICHUYECKOT0 KOHCYJIbTUPOBAHUS;

- TEXHOJIOTMEW yMNpaBJIECHYECKOTO KOHCYJIBTHUPOBAHUS B  PeajbHBIX
OpraHu3aIUsiIX ¢ Y4ETOM KOHKPETHBIX YCIOBUN UX JIESITEIbHOCTH;

- METOJaMU CHUTYal[MOHHOTO aHAJIU3 CHUCTEM YIIPaBJICHUS, JUATrHOCTUKH,
aHajgu3a W TPEOJIOJNICHUS YIPaBICHUECKUX AUCHYHKIMH B OpraHu3aiusx
Pa3JIMYHBIX OpraHU3aIMOHHO-TIPABOBBIX (hOPM H TIp.

[lo nucuMIUIMHE MpeayCMOTpEeHa MPOMEXKYTOUHasl arrectanuss B (opme
DK3aM€EHa.

O61ua;1 TPYAOCMKOCTb AUCHHUIIJIMHBI COCTABJIACT 4 3a4eTHBIC CANHUIIBI.



